
Team Leader/ President  

ZOOM GATHERING

Saturday, January 9th, 2021



INFORMATION LINKS

This PowerPoint 
presentation 
contains links 

(in blue) 

to more information 
& resources on 

topics discussed.



INTRODUCTIONS

➢Name

➢Chorus

➢Position

➢A favorite food



INTERNATIONAL NEWS

• Currently no plans to lower International Dues due to financial impacts.

• Additional communication/explanation planned for December issuance is pending.

International Dues

• Tool kit launch delayed – Click here for details from 12/7/20

• Click here for SAI DE & member resources page

Diversity, Equity & Inclusion

• Paula Davis Explanation Video

• Class Handout

• Temporary waiver of 3-year competition requirement, but all choruses must compete on or before the 2023 regional contests.

Contest Rule Changes

• Click here for January 8th, 2021 communication 

• Click here for informational video

Contest Category Change

• Click here for recording

Sing, Baby, Sing! Gift

https://myemail.constantcontact.com/Chorus-Toolkit---Status-Update.html?soid=1119463932475&aid=sr-8or6lZZg
https://sweetadelines.com/diversity-equity-inclusion/member-resources
https://youtu.be/VkoLrasEwtU
https://sweetadelines.com/sites/default/files/Events/2020-Virtual-Convention/JCDB-Revisions-Class-Handout-2020-Virtual-Convention.pdf
https://myemail.constantcontact.com/New-Visual-Communication-Category.html?soid=1119463932475&aid=VdKL7i0k5ls
https://youtu.be/ukzK5Jl-110
https://sweetadelines.com/sing-baby-sing-downloads


REGION 16 ACTIVITIES

➢11/21/20 – DE&I class with Thérèse Antonini

➢11/29/20 – Front-line Director Zoom gathering

➢01/06/21 - North Metro Rehearsal ‘Crash’ @ 350+

➢01/16/21 – Quartet Webinar (Caitlin Castelino)

➢01/21/21 - Front-line Director Zoom gathering (Borden)

➢02/18/21 – Jumpstart Your Motivation: Relight the Spark (Melvin)

➢03/18/21 – Ignite the Passion: YWIH (Melody Hine)

➢04/30-05/01/21 – Region 16 Virtual Convention

https://us02web.zoom.us/meeting/register/tZApcOyoqDMuHNzjfqZ7xeNmsRjPERzsdJN-
https://us02web.zoom.us/meeting/register/tZAvdeyppz4iEt3JrTJPeqt9N1E0xPqy-GNx
http://www.saregion16.com/dbpage.php?pg=view&dbase=events&id=123522


CHORUS CORE VALUES & MISSION



CHORUS CORE VALUES & MISSION (cont.)

BENEFITS:
• Consistency in actions / everyone on the same page
• Teamwork
• Unity
• Culture

HELPS US:
• Set priorities for decision making (goals, strategies, etc.)
• Determine which projects/programs to work on and spend money on
• Function effectively internally
• Guide how members will work together
• Show prospective and new members who we are & what we stand for



CHORUS CORE VALUES & MISSION (cont.)

PROCESS

• Arrive at common understanding of Core Values meaning & purpose

• Brainstorm key Core Value words

• Narrow it down to 3-5 words

• Use Core Values to craft Mission Statement

RMT members are available to facilitate the process



AROUND THE ‘ROOM’

➢Information sharing of chorus activities

➢Assistance needed / What can we do to help?



SOME EXAMPLES OF RMT SUPPORT AVAILABLE

Problem-solving

Zoom visits – Education, fun activities, etc.

Financial advice – Budgeting, e-banking, questions, concerns

Growth & retention ideas

Core Values, Mission Statement, Brainstorming, Facilitating team/board or 
chorus discussions, etc.

Where to find musical and administrative resources





PAST ZOOMS

Click for meeting notes:

➢June 13th

➢July 11th

➢September 26th

➢November 14th

http://www.saregion16.com/files/Region%2016%20Team%20Leader%20Meeting%20Notes%20-%20June%2013%2C%202020-Rev2.docx
http://www.saregion16.com/files/Region%2016%20071120%20Team%20Leader%20Meeting%20Notes.pdf
http://www.saregion16.com/files/092620%20Team%20Leader%20Zoom3%282%29.pdf
http://www.saregion16.com/commonfiles/region16/db_uploads/111420_TL-Prez-FC_Meeting_Notes_16061548494248.pdf


NEXT MEETING

SATURDAY 

MARCH 6th

2021



THANK YOU!


