Administrative Event Class Outlines

Attitudes Anonymous

A look at how attitudes from both the presenter and the group can affect one another in positive and not so positive ways. An excellent class for creating self-awareness on a weekly basis. All members of the class participate in small groups.

Personality Profile

Read the clues. All personalities have their strengths. Find out how the different individual personalities on your team can  be put to best use. What will you be?

Q&A/Networking

Bring any questions you may have about any aspect of your Management Team or Board. Find out what works and what doesn’t work with other choruses’ teams.

Communication

Working on skills for effective and accurate communication and conflict resolution. This along with well-understood goals can usually take care of most issues.
The RMT and You

Find out what the Regional Management Teams job descriptions are and how they can be of benefit to you and your choruses functioning.  
Delegation: Try It!

This class outline is to enhance the effectiveness and output of committees by dividing up the work. Examine the do’s and don’ts of delegation and how to follow up without hovering. Create support for the project and avoid possible burnout for the chair by involving more chorus members.
Teamwork & Positive Team Functioning

There are many components involved in turning a group of individuals into an effective working team. Examine the many benefits of teamwork and positive team functioning. Make sure people use their position in the chorus to help the chorus move forward efficiently and in harmony.
Finance & Fundraising

Find out the do’s and don’ts to keeping organized and accurate financial logs and the easiest way to present the information. As well as, fundraising activities that are successful and help to keep money in your members’ pockets.

Membership & Marketing

Where is this new decade taking us? We hear words like Twitter and Facebook but how can we use these popular avenues to create “buzz” about the organization/region and market to the users.

Musicians…A Gentle Loving People

A legal and very simple Joe Liles arrangement of Holly Nears Singing From Our Hearts is taught to everyone. Focus of time slot is to remind all of us WHY we are musicians and how what we do in Sweet Adelines impacts our lives and the lives of those we touch. 
