Developing a Positive Chorus Culture
1. Create a Communicate (often) a Common Vision

2. Set Expectations 

If you want a positive chorus culture, you have to identify what behaviors define that kind of group experience:
· Sharing information

· Asking for feedback

· Working through disagreements as they arise
· Sharing responsibility; helping one another when needed

· Taking personal responsibility/”police” your own area
· Mitigating/squelching negativity

        Once you’ve identified the behaviors, consider what values drive those behaviors:
· Mutuality (everyone has value and contribution)
· Respect (self and others) What goes with this is a “get over yourself” aspect

· Openness and transparency of practice
· Honesty with kindness
· Optimistic outlook

When these values are practiced, they’ll create the behaviors you want. Then, you can lay the foundation
 for a positive chorus culture by modelling and reiterating these group values as expectations in everything you do. 
3. Embrace and Endeavour to Understand the Diverse Personalities in Your Chorus

· Personality diversity can either improve or hinder chorus culture

· Embrace the personality differences
· Be collaborative in nature but know and communicate the decision-making process es

· Know and communicate the elements for which the Director has final say (e.g. performance rights, musical selection, coaching choices)

4. Provide Accountability Through Feedback

· Provide ample opportunities for feedback from general chorus members and various teams throughout your year.

· Poll your members for input that directly affects them (e.g. taking performances, schedule, learning needs). 

· Provide the director and musical leadership with feedback in their respective roles…same for the management team.
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