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CLASS TITLE:


Gold Standard Exchange!
DATE:



Saturday, June 4th, 2016

DESCRIPTION:
“An interactive discussion of processes, methods & initiatives that have yielded the best results for your chorus.  We’ll share success stories and challenges regarding communication, teamwork, commitment, organiz-ational structure/role definition, or any other topic of chorus leadership.
FACILITATOR:


Sandy Blamowski
Communication

Issues from the group:
· Quantity (too much vs. not enough) – Not overwhelming members with too much communication so they stop reading it, but sending enough communication that they always know what’s going on.
· Quality of communication
· Timeliness of communication

· Internal communication – Committees to Team Leader and vice versa, director, all facets)

· New member communication – Ensuring we manage their expectations without scaring them away.

· Getting existing members on the same page re. new/incoming members

Ideas from the group for improving communication:

· Put the accountability on the member to stay informed. 

· Transparency

· Weekly Communication:

· Keep verbal announcements (AKA ‘business meeting’) at rehearsal short.

· ONE (1) weekly email to the members for chorus business

· Assign weekly newsletter coordinator – ALL must submit their news & announcements to her.

· Non-chorus related communication:  
· NCR (“Not Chorus Related”) – Labeling this in the email subject line allows people to disregard if they wish if they don’t have time to open it or aren’t interested.
· Private Facebook page (only current members are invited) – This reduces unnecessary email traffic since it provides a social vehicle for members to share life events (birth of babies, vacation photos, etc), funny cartoons, etc.

· Technology Tools:

· Chorus website:  Put everything in one place there/one-stop shopping (performances, rehearsal info, music, etc.)
· Online Sign-Up Tools: 
1) Mysignup.com        2) VolunteerSpot.com
3) SignUpGenius.com
· Chorus Management Tools:
· Groupanizer (2 groups in the room were using) – There are Pros and Cons to it.  Some issues are user acceptance and ease of use/usability.  It is not intuitive and, you are not computer-savvy, it takes a while to understand it.

· HarmonySite – Features:  http://www.harmonysite.com/features/
· ConnectedSound – Overview video:  https://www.youtube.com/watch?v=lV_jmqxD3MM
· Box.com – Free and simple cloud archive/storage with folder/sub-folder organizational structure.  (Other similar examples are DropBox, Google Drive/Docs.)
· Getting existing members on the same page re. new/incoming members – Ideas:

· Provide a guideline/script
· If/when members inappropriately take it upon themselves to ‘educate’ prospective members, leadership should intervene.

· Have someone from the membership committee meet with guests every week to explain the different facets of joining the chorus (1 topic per week, sometimes with different speakers.)  After 6 weeks they’ve heard it all and, therefore, have fewer questions. 
Communication (cont.)

· Communication about money:  Pinpoint and communicate what the money is being used for/where it’s going so members understand how their participation impacts the outcome.  Some examples: 

· Drive-through chicken BBQ fundraiser - Let the chorus know this is going for meals at International competition.

· Tops Supermarkets gift card fundraiser – Let the members know these $ go towards their personal fund for Vegas (i.e. vs. directly to the chorus budget.)

· If/when the leadership must speak with a member/counsel them about a problem, make sure there are two (2) leaders present so there are no misunderstanding.
Organizational
· Roles and responsibilities – Who do members go to for what, make sure they go right to the source (to the right person)

· Publish an organizational chart – A simple picture can alleviate much confusion
· Internal reporting (Management Team, BOD and Committee Reports):
· Suggest using a cloud archive (Box, DropBox, Google Drive/Docs) so everyone has access to meeting materials
· Expectation is that team review all documents before coming to the meeting

· Preparation is key.  (See “Preparation” heading for additional info.)

· Always develop new leaders for succession planning or we get stuck when people leave.  Suggestion from a class member to institute an ‘Associate’ program for BOD/
· Invite membership to your meetings!  (They should RSVP ahead of time, but are always welcome.)

· Rotate positions being vacated on the BOD/Management Team so all officers are not turning over at the same time.  This improves consistency and fluidity of chorus leadership.  (For example, VP and President should alternate/not re-new at the same time.)

· Smaller choruses have a smaller pool to draw from, making it difficult to fill positions.  (Note:  For Management Team type of chorus governance, only 6 people are required by Sweet Adelines.)
· There are benefits to having input from the music side of the chorus on the BOD or Management Team so there is no disconnect between the Music Team and Administrative Leadership sides. 

· BOD governance - Director does not have a vote but can present or request information.  
· Management Team form of governance - Consensus-based decision making; Director has 1 voice just like everyone else on the team – but no more.
· Review Section I – Chapter Organization of the Sweet Adelines Chapter Guide for more detail on BOD vs. Management Team.  Link here:  http://sweetadelines.com/pdf/SectionI.pdf
Preparation

· Come prepared to meetings
· Have an agenda issued in advance always

· Decide at the BOD or Management Team meeting what information goes to the chorus

· Transparency:  Provide the minutes to the chorus.  (If discussing anything confidential relating to a member, suppress the names.)

· Publish key dates and schedules to the membership in advance.
Financial

· Some choruses have an internal and an external annual audit of the books, while others only do the minimum required in the Chapter Guide. See page 5 of Section V – Finances here:
http://sweetadelines.com/filesSite/Section%20V%20-%20Finances.pdf
· As stated previously under “Communication”, pinpoint and communicate what fundraiser money is being used for/where it’s going so members understand how their participation impacts outcomes.

Director Contract
· You can ask the Director to stay home from any given meeting, or to be excused at the point we need to discuss their contract.

· Some choruses review Director’s contract yearly, others do it every 2 years.

· Some call it a “Director-Chorus Agreement” vs. “Contract” (for legal reasons?)
· A few example of things that may, or may not, be in the agreement:  

· Rehearsal attendance 

· Stipend/salary 

· Advance planning requirements (such as publishing schedules to the chorus, etc.)

· Funding for educational events
· See sample Director Agreements on pages 21-24 of Section I – Chapter Organization of the Sweet Adelines Chapter Guide http://sweetadelines.com/pdf/SectionI.pdf
Commitment

Many choruses indicated they have a difficult time getting people on committees and the Management Team/BOD.  (And existing committee and MT/BOD members have trouble getting off again!)  Ideas from the group about how to get volunteers to fill positions:
· Help people to see the benefit of being part of the solution

· Limit terms to two 2-year terms
· Specifically Invite individuals (one-on-one / face-to-face)
· ‘Nobody gets to go home from rehearsal on nomination night until we have names for the slate!’
· Recognize potential leaders, coach them, delegate to them.  Start them with smaller jobs and groom them to work their way up.

· Conduct an interest survey as a first step to filling jobs and getting help with tasks.  For example, ‘Would you be willing to run a fundraiser?”, etc.  
Attendance

· While a few choruses represented in the room have attendance policies, many do not.

· Of those with attendance standards/polices, some are not enforced.

· In your attendance policy, be clear and ‘Firm, fair, consistent’

· Policy example from one chorus:  7 of the 10 rehearsals prior to a Regional contest (12 of 15 for International.)  This applies to Snowbirds as well.

· Oneness for enforcing the policy should be on the Management Team.

· Live Stream or Video your rehearsals so those who are absent can catch up.

· Infirmary section at rehearsal.

· Another chorus indicates they assess absentee member’s readiness by requiring members to audition/qualify if their attendance did not fall within the guidelines.

· All choruses present take attendance

· If you’ll be tardy or absent, send an email to Team Leader, Director and Attendance-Taker
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