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ELEMENTS OF CONDUCTING

In order to be better prepared for the job, it is important that a Sweet Adeline director be famil-
iar with the classic conducting skills.

The first, of course, is the conductor’s stance. “Assumption of leadership starts with a stance
which emanates readiness to lead and imparts confidence in that leadership. Fidgeting, shuf-
fling, slouching or presenting a timidly uncertain approach to the group instantly establishes the
wrong mood.”2 The distance from the chorus should never be greater than necessary to establish
eye contact and rapport between the conductor and the singers.

The conductor needs to stand tall and straight — arms extended, elbows bent. If the conductor’s
concentration deteriorates for any reason during a rehearsal or performance, the singer’s con-
centration will begin to deteriorate almost immediately, even if the conductor continues to pre-
serve her gestures. The conductor communicates her hesitation to the singer and the singer
becomes involved in the conductor’s discomfort; the intensity of the moment is lost. How many
of you have seen this reflection of your own confusion written: on the faces of your singers?

A. HAND POSTURE

Use the right hand perpendicular to the floor. By keeping the two middle fingers together,
you will be able to maintain a proper amount of tension in the wrist. If the wrist flops
around, the attention of the singers is drawn to the gyrations of the wrist rather than to the
gesture itself.

B. THE PREPARATORY BEAT

The first step in actual conducting is preparing the singer to sing. After the pitch is taken,
the conductor must give some preparatory motion to let the singers know when to begin. It
is also important that the conductor inhale on this preparatory beat to induce the singer to do
the same. A lack of this preparatory step will prevent the singers from beginning together.

C. ICTus

The ictus (ik™-toos), a term that has become familiar to Sweet Adelines, is a fixed plane
located about elbow level. From the Latin word “icere,” meaning to strike, the ictus is the
place where the downbeat ends or bounces. All downbeats end at the ictus; inconsistency in
this plane will create confusion and lack of synchronization among the singers. The basic
pulse, or downbeat, is siraight down toward the toe of the right foot. The ictus range of
basic pulse should be between the sternum and the beltline.

D. TIME-BEATING PATTERNS

Singers usually begin on the downbeat. If a concise preparatory beat has been given, the
singers will be prepared for the downbeat and begin to sing as a unit. The most com
time-beating patterns are the one beat, two beat, three beat and four beat. The hand m2





