TEAM LEADER/PRESIDENT SATURDAY, JULY
ZOOM GATHERING#2 11TH, 2020



INTRODUCTIONS

* NAME

« CHORUS




June 13th 2020

RECAP
OF FIRST
MEETING

Follow-up items:

Joining a June 2020
Zoom Vision &
meeting by Beyond
phone materials

Improve
oom
Connection

Meeting Regional
notes faculty list




SHARING OF
CHALLENGES

&
SUCCESSES




Problem-solving

/oom visits - Education, fun activities, etc.

Financial advice

SOME WAYS

WE CAN
HELP

Growth & retention ideas

Facilitating team/board or chorus
discussions

Where to find musical and administrative
resources




WHAT ELSE
CAN WE
DO FOR

YOU?




NEWS FROM

INTERNATIONAL
(JUNE 16)

»Rejects any song with racist lyrics, messages or
history, and considers them unacceptable for
performance in any setting.

« Change of contest rules - Performance of unacceptable
songs in the 2021 Regional competition will result in a
score penalty; in the 2021 International competition, it
will result in disqualification.

* Establishing education and resources to teach our
members how to determine if a song has a racist lyric,
message or history.

« Creating an ongoing, living database to which members
can continually refer and share information regarding
songs that have racist lyrics, messages or history.

»Established the safe@sweetadelines.com email
for members to confidentially share concerns
within the Culture of Belonging and Diversity &
Inclusion guiding principles.

» Created Diversity, Equity, and Inclusion Council


mailto:safe@sweetadelines.com

UPCOMING

REGIONAL
EDUCATION

Effective Quartet Fall Music School

Evaluation & e Erin Howden
3rd Saturday of What to Work on e Dale Syverson
each month @ 10 to Meet Your e Corinna Garriock
am - FREE! Goals e Caitlin Castelino
18 July 19 Sep. 21 Now.
Saturday 15Aug. = 10/17-Fall
Personal Breaths Jumpstart Your

Tap Out Stress,

Tap IN Calm & How Do | Find Motivation: Re-

My Note? Light the Spark



1) Video

» Past contest video
» Favorite song from a performance

2) Photos
S O C I A L » Historical pics (charter, favorite costume, funny pic, etc.)

MEDIA

3) Send to meaghan.declerg@gmail.com by
PROJECT August 7th, 2020

Chorus or quartet name

Year photo/video taken

Location

If you have a fun story to accompany the video or photo,
feel free to share!

YV V VY



mailto:meaghan.declerq@gmail.com

REGIONAL MANAGEMENT TEAM

REGION 16 REGIONAL MANAGEMENT TEAM

Organization Chart May 1, 2020 - April 30, 2021

POSITION Communications Directors' Marketing Education Team Finance Membership Events
Coordinator Coordinator Coordinator Coordinator Coordinator Coordinator Coordinator Coordinator
NAME Jacqui Barron Joan Borden Martha DeClerq | Susann McKinley Sue Melvin Colleen O'Dwyer | Christine Yorke Vacant
PHOTO
CONTACT Sixteenth Notes, Liaison for chapter PR & Marketing Regional education Guidance to leaders, Finance questions, Growth and retention | Registration and venues
ABOUT: Regional Emails musical directors assistance events & resources. chorus questions, etc. assessment, efc. questions & resources for regional events.
Webmaster, DCP Coordinator, Faggbook Intematlongl Funding Admlqlstratlve Fundraising Chair, Chaptergt Large AChalrof the _
Calli B Doris Waite Administrator, Coordinator, Assistant, Vicant Coordinator, Regional Convention,
e Meaghen DeClerq Diane Warner Sue Dubois Phyllis Vaughn J.D. Crowe
RESOURCE Marketing Team, Quartet Coordinator, ByLaws & Rules, .
TEAM Jennifer Febel Paula Allen Carol Maynard Sue Heighway
YWIH Coordinator,
Vacant
Education Faculty




CONTACT

US

Sue Melvin
Regional Team Coordinator

teamcoordinator@saregion16.com

Christine Yorke

Regional Membership Coordinator

member@saregion1é.com



mailto:teamcoordinator@saregion16.com
mailto:member@saregion16.com
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