TEAM LEADER/PRESIDENT MEETING

NOTES FROM JAN 6, 2024 ZOOM

Agenda
1. Welcome
2. Regional Information
3. International Information
4. Around The Room

The presentation with links to the resources is available here.
Attendees

Sue Melvin, Region 16 Team Coordinator
Christine Yorke, Region 16 Membership Coordinator

Acapella North — Marcia Ten Eyck Harmony North — regrets

Barrie Soundwaves — Tamar Spina Kawartha Music Company — regrets
Bytown Beat — Karen Young North Metro — Heather Parker
Canadian Showtime — Liz Gibbs Northumberland — Nancy Buott

Circle of Harmony — Alex Morris Orangeville — Anne Sommerville
Durham Shores — Lorraine Gagnon-Lacroix The Heartland Singers — Diana Simpson
Eastside Harmony — Susan Boissonneault York Harmony — Sue Dubois

Greater Kingston - regrets

Regional Convention
- Room registration deadline is Feb 1, 2024.
- Single tickets will be available for purchase. See Convention Handbook for details.

Regional Information

- Please share the May 31 & June 1°t Quartet workshop details with your chorus.

- Fall Music School — Room block will be available earlier but will still be limited. Make sure to
let your chorus knows to book early to avoid disappointment.

- Eastside Harmony will be hosting a Comedy Quartet event on June 13™. Please encourage
your members to attend and participate in this fun evening.

- Your new members will not have been included on your Regional assessment invoice if they
weren’t registered with International before December 31%t, 2023 but their payment is still
required to be eligible to compete.
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https://www.saregion16.com/commonfiles/region16/db_uploads/01_06_24_TL_Prez_Meeting_PowerPoint_17045563589063.pdf
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Round The Room Discussions

- Choruses shared their current successes and challenges.

- Themes from the discussion included:

Recent and upcoming performances

Positive energy from new members

Updating bylaws and standing rules

Getting back into the community to attract performances and new members
Resetting/ realigning expectations of members

Annual planning resources/calendars

o O O O O O

Next meeting: March 9, 2024 at 10 am.
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https://us02web.zoom.us/j/8473056850

