
TEAM LEADER/ 

PRESIDENT

MEETING

Saturday, January 6, 2024



AGENDA

1) Welcome

2) Regional info

3) International info

4) Around the room

5) Next meeting



REGIONAL INFO



REGIONAL COMMUNICATIONS

DATE SUBJECT

Jan. 3rd New guidelines for Sixteenth Notes Contributors

Jan. 1st Sixteenth Notes January 2024

Dec. 28th 2024 Regional Convention eBlast #2 - Contest Entry Now Open

Dec. 15th 2024 Regional Convention eBlast #1

Dec. 2nd Sixteenth Notes December 2023

Communications of interest since last meeting:

https://conta.cc/3H8JMQd
https://conta.cc/3GUX6rn
https://conta.cc/3TH9t1I
https://conta.cc/3RESrzP
https://conta.cc/3T9C53y


COMMUNICATIONS – Sixteenth Notes

Starting February 2024 (submission deadline of January 27), please 

adhere to the following guidelines for your submissions:

• Article Length: Limit the number of words to no more than 200.

• Pictures: Restrict the number of pictures to 3. Occasionally, we may 

compile these images into a collage to suit the layout or enhance 

the overall visual appeal.



UPCOMING EVENTS: Regional Convention

 Rooming Requirements: February 1st, 2024

Competition Registration Deadline ($200 Entry Fee): February 6, 2024

Order of Appearance Draw: February 12, 2024

 Late Entry (Additional $100 late fee): February 21, 2024



UPCOMING EVENTS: Quartet Zoom

 Date: January 27th, 2023

 Time: 10:00 - 11:30 am

 Zoom Join Link: https://us02web.zoom.us/j/8473056850?omn=84327339479

 Hosted By: Susann McKinley, Regional Education Coordinator

 Topic: Structuring quartet rehearsals based on scoresheet comments

https://us02web.zoom.us/j/8473056850?omn=84327339479


UPCOMING EVENTS: Quartet Workshop

Friday, May 31 to Saturday, June 1, 2024

@ Durham College, Oshawa

DEBBIE CLEVELAND

• 2-time Sweet Adeline Queen of Harmony

• Current Silver Medalist (Dynasty quartet)

• 2-Time NAfME Music Educator of the Year

• Sweet Adelines International faculty

https://www.dynastyquartet.com/debbie-cleveland


UPCOMING EVENTS: Fall Music School

Friday, Sep 27 to Saturday, Sep 28, 2024

@ Global Ministries, Scarborough

KIM NEWCOMB

• Queen of Harmony (The Ladies)

• Rising Star Champ

• NewVoice Studio Learning Tracks

• Director and Educator

https://theladiesqt.com/bios/kim/


UPCOMING EVENTS – Website

Click image to go to 

website Events page

Send chorus events to 

Leila Brown at 

leilajbrown@gmail.com

https://www.saregion16.com/dbpage.php?pg=events
mailto:leilajbrown@gmail.com


RMT – Membership Coordinator Needed

Job Description

Term:   May 1, 2024 - April 30, 2026

Contact:  Sue Melvin

https://files.constantcontact.com/da42abc9301/978b7df6-0ccb-480d-bd78-eac68e076dbc.pdf
mailto:susiesings4u@yahoo.com


FINANCIAL – Regional Assessment

PERIOD: May 1, 2023 - April 30, 2024

AMOUNT:

• Active members - $75 CDN

• Youth Members (25 years & under) - $15 CDN (80% discount)

• 50 Year Members - $37.50 CDN (50% discount)

BASED ON: Your chorus SAI membership report as of 

December  31st, 2023. Accuracy important.

INVOICED: First week of January 2024

DUE DATE: January 31, 2024 – Non-Refundable



Click 

image

 to open.

https://app.box.com/s/urdx88po1ivgxx4sr65ugqpdn5qdt9ts


REGIONAL SUPPORT

Education – Musical & administrative training, coaching, Zoom visits/activities, etc.

Facilitation – Brainstorming, Core Values/Mission/Vision, goal setting, etc.)

Financial – Internationally-funded visits, advice on budgeting, e-banking, questions, concerns

Membership – Growth & retention assistance/ideas

Problem-solving – Questions, issues or just to chat!

Resources – Musical and administrative materials

Technical Support – Zoom or other (Contact Sue or Christine)

Marketing – PR and Social Media consultation and design support 

mailto:susiesings4u@yahoo.com
mailto:christine.yorke@gmail.com


PAST TL/PREZ MEETINGS NOTES

➢ November 19, 2023

➢ September 17, 2023

➢ June 11, 2023

➢ March 18, 2023

➢ January 15, 2023

https://www.saregion16.com/commonfiles/region16/db_uploads/111923_TL_Prez_Meeting_Notes_17006737597341.pdf
https://www.saregion16.com/commonfiles/region16/db_uploads/091723_TL-Prez_Meeting_Notes_16985973321965.pdf
https://www.saregion16.com/commonfiles/region16/db_uploads/061123__TL_Prez_Meeting_Notes_16881777633443.pdf
https://www.saregion16.com/commonfiles/region16/db_uploads/03_18_2023_Team_Leader_Prez__Meeting_Notes_16810848756668.pdf
https://www.saregion16.com/commonfiles/region16/db_uploads/011523_TL-Prez_Meeting_Notes_16741958279596.pdf


INTERNATIONAL INFO



INTERNATIONAL UPDATE

Click image to 

launch document

https://sweetadelines.com/sites/default/files/Operations/International-Update/International%20Update%20for%20Distribution%20-%20Oct%202023.pdf
https://sweetadelines.com/sites/default/files/Operations/International-Update/International%20Update%20for%20Distribution%20-%20Oct%202023.pdf


INTERNATIONAL COMMUNICATIONS

DATE SUBJECT

Jan. 4th Ready. Set. Recruit!

Dec. 18th December issue of the Overtone Visionaries Report is here!

Dec. 14th At Directors Seminar, possibilities are infinite

Dec. 11th 2025 & 2026 International Convention Announcement

Dec. 8th We’ve Got THE WINNERS!

Dec. 1st The Quarter Note has arrived!

Nov. 30th Kansas City...HERE WE COME!

https://myemail.constantcontact.com/Ready--Set--Recruit-.html?soid=1119463932475&aid=Jdt8dyEUiVg
https://r20.rs6.net/tn.jsp?f=001NPOUrrMEhQTxFDdlRylAJo3GdiiTrYedW4kJdELs-r5_7Layc1mwI4i11olqNXtXFZ03tWulAVnszvsoI376yTNG7F0ya4mXutPc5201BlTiv9-tjNUJOw7AXljxyze427vkZ6IexgPjlS5YS9C1TQ==&c=kXFjZffvWbQCIvXV9vi5gmQH3xlaVNXZCj6OyghNYi5b9whruS8UKw==&ch=B4Omymu3V0P2eCg7u8CVSx3nmh6KP8YO8ObP9_7yBC_DVBhvnovg-A==
https://r20.rs6.net/tn.jsp?f=001YWZ7bRWYH6Bki-bb1zOemaTKH9-uin67QtlfmAY-bPhmBpumomPG26sHoFjgEYZRpBNJS-w3vj-OJxYiqW-7GSIZvnYx8lsmNTuGuk02JG8_xz1ztBHRkRd0qCAWbdCnAF9wDkBphu9o2sj105kqHw==&c=gi_D-DiI6QYi773cSho8e28GMdfiqVeW6AFwGOIn_-k95Kha5zn0BA==&ch=dHooPhBH0liQ4w7RaPB6VE_6NpLh3prf28UzoPd7Of7YtHYtSX8-DQ==
https://r20.rs6.net/tn.jsp?f=0014cFpYsqLEAhIX1g0H-VWN5uZMvhlX79L3jxC0hnIUENknzlqxrLoxMgXndiXBHKaIa9FrtdF65jRn8TCCdEuvbec1nqogr9xeYOAXsk52eFm5PapUr_j4-mHt6ypdZg7xrt2pOKHESQtZHEUMrY5PA==&c=hX_R8n7hLzGjW-hib3HI8l_2eL-Biumw3spNkraA7kVCCwpnBFC6JQ==&ch=zSz45KnPN8Ri1K77RR2bPeJUtawrAdRs0vdzrZ3c1bwawKvJ0T9ETQ==
https://r20.rs6.net/tn.jsp?f=0012Fhq_zTAc0Jlq3Xsv-fTFepZsodtVl2kfrfze3RUW5FHEr1JImY06muUTRLUTIT2YBBGfNZUXOtUckVCwH1WwBTOofuWxEcWO-sdxgJmMqFrC7gbPV0kV2WJIdUyfJUFUKOdN8SwQ2r1-nXKx5yBXw==&c=e_pd8VCyNssO5ar5cBMBzoJ6UmH1d9UWboo4Fpj1USkP4ZfD6kvhag==&ch=imRUoBGny2LjyFbXSL8_f3FN5Hio6B3xW_1qZTODeytQjtZmkTcmHQ==
https://r20.rs6.net/tn.jsp?f=001ogpUUoaTcTuw4PosnGGPtg2gRE3SCEs85wvTNNzwK5rWZtuVqb9X7WsU46MpfxRXmOosQO1JcqsK0ofjW-wZlAXTzp-33ry6Uf0xOb2ypdctYjIxWLmXzel6SlifU8EzQej4S_36CvBTkd9_ohW_Fg==&c=aQecaYQtOuM7SOwmwSbeSqv18w9NWdNb5shEd7Lr6UeJ63_SpuC65g==&ch=d8tCXE7i5oKrJmUF36CpbGBeY6_TWkN1kIZp_FO28zAT6Jsz7YKdIQ==
https://r20.rs6.net/tn.jsp?f=001pCykuU8TnGtCm-35NhYbDNuczR0JQ94c6mMG2WzrQ8d6vGz8TrOYax4urrycRNbCwOvuHXk9WSvMqJu4_YdtmHbVNb3iGxFSwxbNEXRVp0HyKhh6a9J2WVM7IKRDTWApxbp-QtQ3s7O4-ewVCPhp1Q==&c=BjO7TzNbt_2Zi-YgZyT48PMer_yhVQn0emZOPDs6DWt-pXMCkNEwWg==&ch=wgtj5dVq0kD8mv3yrJteijKX009njcpAoVHlDLkZaJ1i2y6AFtIe7w==


DIRECTORS & VISUAL LEADERS

Click image for application

July 25-27, 2024

Tulsa, Oklahoma

https://sweetadelines.com/sites/default/files/Events/2024-DVLS/Director%20Scholarship%20Application%202023.pdf


UPCOMING ADMINISTRATIVE TASKS

Click here to download Chapter Guide

https://sweetadelines.com/sites/default/files/Resources/Document_Center/Chapter-Guide/Chapter_Guide_all_sections_May_8_2023.pdf
https://sweetadelines.com/sites/default/files/Resources/Document_Center/Chapter-Guide/Chapter_Guide_all_sections_May_8_2023.pdf
https://sweetadelines.com/sites/default/files/Resources/Document_Center/Chapter-Guide/Chapter_Guide_all_sections_May_8_2023.pdf


AROUND THE ROOM

Share one of each:

• 1 success

• 1 challenge



NEXT MEETING

SATURDAY, MARCH 9th, 2024

10 – 11:30 am

Zoom Join Link: 
https://us02web.zoom.us/j/8473056850?omn=88466692941

https://us02web.zoom.us/j/8473056850?omn=88466692941
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