
TEAM LEADER/ 
PRESIDENT  

ZOOM 
GATHERING

Saturday, March 6, 2021



INFORMATION LINKS

This PowerPoint 
presentation contains links 

(in blue) 

to more information & 
resources on topics 

discussed.



AGENDA

➢Welcome / Introductions

➢Region 16 Virtual Convention teaser

➢International and Regional Updates

➢Chorus Management Software &              

Cloud Storage options

➢Check-In: What’s new & how can we help



INTRODUCTIONS

➢Chorus Name

➢Chorus Position

➢A hobby or favorite past-time



REGION 16 
VIRTUAL 
CONVENTION

When: April 30th &  May 1st

Where: Zoom

Chair: JD Crowe, CRC



INTERNATIONAL UPDATES

➢Communications since our last (1/9/21) TL-President meeting:
• 1/21/21 – Revised Open Division/Entertainment Package

• 1/24/21 – Cancellation of Queens College, Rising Star, & Diamond Division

• 1/25/21 – Financial Information 

• 2/06/21 – Voice of Harmony Virtual Chorus video

• 2/08/21 – 2022-2025 IBOD Nominees Due May 1st, 2021

➢Questions for an IBOD member? (JD Crowe)

https://myemail.constantcontact.com/Updates-to-the-Judging-Category-Description-Book.html?soid=1119463932475&aid=VzMJ8qT89hI
https://myemail.constantcontact.com/2021-Cancellation-Notice---Queens-College--Rising-Star----Diamond-Division.html?soid=1119463932475&aid=vE5rVelYZ28
https://myemail.constantcontact.com/Message-from-International-President-Joan-Boutilier.html?soid=1119463932475&aid=xm35zy3Nifs
https://youtu.be/x34eJalO3eg
https://sweetadelines.com/operations/ibod-election


UPCOMING REGION 16 ACTIVITIES

18 Mar. 21

Ignite the Passion: YWIH

(Melody Hine)

28 Mar. 21

Directors’ Meeting 

(Joan Borden)

30 Apr. – 1 May 21

Region 16 Virtual Convention

1 May 21

Convention Education Class

(Erin Howden)

20 May 21

Marketing & Powerful Communication

(Martha DeClerq)



NEW RMT 
COORDINATORS

Effective May 1st, 2021

Events Coordinator 

Cathy Stovold (North Metro)

Marketing Coordinator 

Vanessa Echlin (Bytown Beat)



TECHNOLOGY FOR CHORUSES

➢Chorus Management Software

➢and

➢Cloud Storage/File Sharing

➢Click here for comparison grid

http://www.saregion16.com/commonfiles/region16/db_uploads/Chorus_Management_Systems___Cloud_Storage_16151381974587.pdf


WHAT’S NEW?

➢What’s working

➢Not working

➢How can we help?



REGIONAL SUPPORT AVAILABLE

Education – Musical and administrative leader training, chorus coaching,  Zoom visits/activities, etc.

Facilitation – Brainstorming, Core Values/Mission/Vision, goal setting, etc.)

Financial – Advice on budgeting, e-banking, questions, concerns

Membership – Growth & retention assistance/ideas

Problem-solving – Questions, issues or just to chat!

Resources – Musical and administrative materials

Technical Support – Zoom or other (Contact Sue or Christine)

mailto:susiesings4u@yahoo.com
mailto:christine.yorke@gmail.com


PAST ZOOM MEETING NOTES

➢June 13th

➢July 11th

➢September 26th

➢November 14th

➢January 9th

http://www.saregion16.com/files/Region%2016%20Team%20Leader%20Meeting%20Notes%20-%20June%2013%2C%202020-Rev2.docx
http://www.saregion16.com/files/Region%2016%20071120%20Team%20Leader%20Meeting%20Notes.pdf
https://files.constantcontact.com/da42abc9301/e4d02952-5da5-4a18-8bb5-516c8cd3c44d.pdf
http://www.saregion16.com/commonfiles/region16/db_uploads/111420_TL-Prez-FC_Meeting_Notes_16061548494248.pdf
http://www.saregion16.com/commonfiles/region16/db_uploads/01_09_21_TL_Prez_Meeting_Notes_16104615378135.pdf


NEXT MEETING

SATURDAY, MAY 8th

Please share this info with your

new Team Leader/President.



THANK 
YOU!


