TEAM LEADER/PRESIDENT MEETING

NOTES FROM MAR 9, 2024 ZOOM

Agenda

1. Welcome
2. Regional Information
3. International Information

4. Around The Room

The presentation with links to the resources is available here.

Attendees
Sue Melvin, Region 16 Team Coordinator
Christine Yorke, Region 16 Membership Coordinator

Acapella North — Marcia Ten Eyck Harmony North — Marion Boyd

Barrie Soundwaves — Tamar Spina Kawartha Music Company — Viktoria Light
Bytown Beat — Karen Young North Metro — Suzanne Askin

Canadian Showtime — JD Crowe Northumberland — Nancy Buott

Circle of Harmony — Alex Morris Orangeville — Anne Sommerville

Durham Shores — Lorraine Gagnon-Lacroix The Heartland Singers — Diana Simpson
Eastside Harmony — Susan Boissonneault York Harmony — Sue Dubois

Greater Kingston — Suzanne Thorson

Regional Convention

Reminder — Please confirm that someone has responded to the performer survey to provide
input for the webcast and that someone has provided the names of all non-competing
members so they can be sent their free link to the webcast.

Information about ordering the webcast and single tickets was sent out on March 12,

All the latest information about the convention can be found on the Regional website on
the convention page.

Regional Information

Recordings of all recent educational events are available in the Members Only section of the
regional website.

Please share the May 31 & June 15t Quartet workshop details with your chorus. This event is
open to everyone. Members of Region 16 will receive a subsidy.

Please forward names of people that might be interested in the Membership Coordinator
role or for being part of the Regional membership team to Christine Yorke.

Reminder — Please submit your bylaws and standing rules for review to Susan
Boissonneault. Choruses that are Ontario Not For Profits must meet the new ONCA
requirements by October 2024. All choruses must have updated their bylaws to reflect the
current SAl membership criteria.
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https://www.saregion16.com/commonfiles/region16/db_uploads/030924_TL-Prez_Presentation_17099987644012.pdf
https://www.zeffy.com/en-CA/ticketing/c73274ce-c33d-42a8-8d4c-22c3cc40e22b
https://www.zeffy.com/en-CA/ticketing/b896c47d-24e3-4dbb-b397-fd3efb169a11
https://www.saregion16.com/dbpage.php?pg=convention
https://www.saregion16.com/videos
https://drive.google.com/file/d/1ke8M8oHGbKP7xbePMuuCfoEJv7N-3mDj/view?usp=drive_link
mailto:christine.yorke@gmail.com
mailto:susanboisson@yahoo.ca
mailto:susanboisson@yahoo.ca

TEAM LEADER/PRESIDENT MEETING

NOTES FROM MAR 9, 2024 ZOOM

Round The Room Discussions

- Choruses shared their current successes and challenges.

- Themes from the discussion included:

Recent and upcoming performances

Getting ready for contest/ coaching activities
Identifying new income sources to balance the books
Filling the roles on the Management Team or Board
Finding new performance opportunities
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Next meeting:
- May 11, 2024 at 10 am.
- Zoom Join Link: https://us02web.zoom.us/j/8473056850?0mn=89705724609
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https://us02web.zoom.us/j/8473056850
https://us02web.zoom.us/j/8473056850?omn=89705724609

