TEAM LEADER/
PRESIDENT
MEETING

Saturday, May 14th, 2022



1) Welcome/Introductions
2) Regional info

3) International info

4) Advice for new Team Leaders

5) Next meeting
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Click here to register Click here Facebook event



https://us02web.zoom.us/meeting/register/tZMlcO2hqTwuGtEhUHPbj2VIJ0gCD6AD1hBb
https://fb.me/e/4F5UhOHYl

Upcoming Events — Leadership Workshop

P ONTAR/G ¥ COME RECHARGE YOUR LEADERSHIP BATTERY!
D
»94.‘;"'::“'; / SATU RDAY JUN E 4, 2022

10:00am - 3:30pm



https://us02web.zoom.us/meeting/register/tZMvc-2pqTopHtxNsMVTwfmWYQdvJjMbeW21
https://fb.me/e/2wR45UFMe

Upcoming Events - AGM

Zoom join link:


https://us02web.zoom.us/j/8473056850

Upcoming Events - AGM

AGENDA

» Annual Report
»Vote on our Not-For-Profit Corporation Bylaws

BOARD OF DIRECTORS
» Christine Yorke, Chair
» Cathy Stovold, Vice-Chair
» Colleen O’Dwyer, Treasurer

ANNUAL R GENERAL B MEETING

OFFICERS

Jacqui Barron, Joan Borden, Vanessa Echlin, Sue Melvin, Kristin Ponte



Upcoming Events - Fall Music School

WHEN: Saturday, November 12t, 2022

WHERE: Global Kingdom Ministries

1250 Markham Rd,
Scarborough, ON
FACULTY:Peggy Gram
BIO: Peggy Gram is a second-generation Sweet Adeline, and began singing barbershop in Little Rock,

Ark. At age 15, she officially joined Sweet Adelines and became director of Top of the Rock
Chorus by 22 — and directed the chorus for 43 years. She served as International President
from 2008 to 2010, on the International Board of Directors, and as Showmanship Judge
Specialist. Peggy is a two-time International Quartet Champion with Ginger ‘n’ Jazz (1987) and
Rumors (1999), Master Director, Certified Judge (Showmanship), recipient of the 2010
President’s Lifetime Achievement Award, Master Faculty Member and coach.



Communications

DATE SUBJECT OPENS

05/13/22 2022 Regional Video Competition Soirée

05/09/22 REMINDER: Regional Leadership & Coaching Awards - Due May 15th
05/03/22  Sixteenth Notes - May 2022

04/17/22  Save the Date for Convention Soirée

04/16/22  Regional Leadership & Coaching Awards

04/03/22 2022 Regional Convention e-Blast #7

04/02/22 Sixteenth Notes - April 2022

03/30/22 TL/Presidents' Meeting Follow-U

03/29/22 2022 Regional Convention e-Blast #6



https://myemail.constantcontact.com/2022-Regional-Video-Competition-Soir-e.html?soid=1115025974445&aid=TWwtdUGwBHo
https://conta.cc/3kTiylh
https://conta.cc/3vFwVA0
https://conta.cc/3M5nzCQ
https://conta.cc/3ErN0w4
https://conta.cc/3Km2fZH
https://conta.cc/3LqfiZS
https://conta.cc/3wMPGCr
https://conta.cc/3uALzqC

' "= THAT MAKE US SMILE




RMT 2022-2023

REGION 16 REGIONAL MANAGEMENT TEAM

Organization Chart May 1, 2022 - April 30, 2023

POSITION Communications Directors' Marketing Education Team Finance Membership Events
Coordinator Coordinator Coordinator Coordinator Coordinator Coordinator Coordinator Coordinator

NAME & Jacqui Joan Vanessa Kristin Colleen Christine Cathy

EMAIL LINK Barron Borden Echlin Ponte O'Dwyer Yorke Stovold
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55

CONTACT Sixteenth Notes, Liaison for chapter PR & Marketing Regional education | Guidance to leaders, | Finance questions, Crovh e:;r:ignn:tznmn vg?f;ﬁ?: ?:r?al
ABOUT: Regional Emails musical directors assistance events & resources. | chorus questions, efc. assessment, etc. qruesources overts 9

IEmEgna Administrative Regional
Webmaster, DCP Coordinator, | Facebook Support, Funding . Fundraising, g .
. ; Assistant, Convention Chair,
Leila Brown Joan Borden Meaghan DeClerq Coordinator, : Vacant
Suzanne Askin J.D. Crowe

Diane Warner
RESOURCE Marketing Support, Quartet Bylaws & Rules,
Jennifer Coordinator, Susan
Febel TBD Boissoneault

YWIH Coordinator, | Regional Awards,
Alana Regular Diane Seaward

Education Faculty




We Can Help

Education — Musical & administrative training, coaching, Zoom visits/activities, etc.

Facilitation — Brainstorming, Core Values/Mission/Vision, goal setting, etc.)

Financial — Advice on budgeting, e-banking, questions, concerns

Membership — Growth & retention assistance/ideas

Problem-solving — Questions, issues or just to chat!

Resources — Musical and administrative materials

Technical Support — Zoom or other (Contact Sue or Christine)

Marketing — PR and Social Media consultation and design support



mailto:susiesings4u@yahoo.com
mailto:christine.yorke@gmail.com

INTERNATIONAL INFO



Communications

DATE
05/12/22
05/12/22
05/03/22
04/29/22
04/28/22
04/17/22
04/14/22
04/04/22

SUBJECT

Verification of Audit- Due July 15th
|IES
Music Educator Awards

IES

Diamond Division Contest

Rising Star Contest
IES: Happy Together
April 2022 Issue of The Pitch Pipe



https://r20.rs6.net/tn.jsp?f=001B2vuattWbgfj7_PKhIoqlXQ7QEw71Wgt0PjHT05byJIUImI722TgtI8Q6lrOxWcb0xash1SsnhU9YKH05O4NcK_czBqN50lIr05IrU9azGDRDzOdZ3urZwfdfV1AB3pTz-jpVdnXI46CE90QxXx7Ow==&c=o_zgrC2pm8JGTY-1ndW_4jZR7CQNKJzmz-JsGdllOI0fMFe32z8Xhw==&ch=TNLwo7CudZz8DsB7g8SttyoiiCUbjjlQ_YDlWIi4qca705zJr4BGIg==
https://r20.rs6.net/tn.jsp?f=001a-SykxzuufmQgD-OO-R3DKdcTqy0ecs9QYZUTMfwFlSs5HGyerDmO1D2pT7sfB_5COGkHUzpOHBixLUwatBiXvhMuEBI9N6XRjEr0J_OoW2_hZ1Yv-e1zNjDH14ce9zVWsdPUNpCLKdNnpatQsgiwQ==&c=J3yUwLPvyWinJvGr8lLoU86OyfRyo3XvLpRcC7jriADGC2I92nDH8Q==&ch=pFUd3bKQ6VB5KPLGJLPy1z5r469Zg9Vl_x1KEEi4V34sF4phRgJPGQ==
https://r20.rs6.net/tn.jsp?f=001yAlV7VENVWlWg2txaNELJvZXePPqp1515iMm1N4iNbhpuFVCWiuPWZgp5poG9CaDpkNJHXYG9BlceDVIQG_q2HTuDvuIsHyNZKf6HXqhMpBzEHsndA5pfH_5W42PKSUAsP6zQTZUDVK3KwChcJ7Ylg==&c=nXeaKv43choAu7JhbOjIxPGQfNgpw_yt_8JtbMlYFtdVN7Refv8naQ==&ch=IoYElg1G125GiT0e8I7Edt8JNaDw4jLlOebumv4H_OiIb4ZXosACEg==
https://r20.rs6.net/tn.jsp?f=001hKViJPyBlj02C4rEPO--IWiH9kIt4_lyNSVzumK7tmvbCxz-PRoN8bqgy4bLJsnXLIOPKPsdvMBV7EiMHuzFRyhjz3QW2Feg40aLNo2Q3o46ZVRbN5lFy5rmJz9mDQCIwDMTpI6hcMGUAJx2dlEfcA==&c=VoyCOXsDU7Nn9gUeMGeyTmwwYi9cca1uMGnXYrVIcAvpID9rDwnVwg==&ch=sINN0P1zkRg2EHXv6YkjKEWGQL9zlbk5lYmurTQKsc_ooG29zz-wmg==
https://r20.rs6.net/tn.jsp?f=001CGXaE9XRnVPtbDiwOrOVcu9axCBEVHz5Te3L3dMXN9MNkYosuEJ24ATWCfQPU_AJS_T45wSMEj-2DFeu7QRqWurM3ge9gaROMywdo4PN93Jn--5eLvGpaeAAr8MM3g1-GzdZnB2qK7UAHtwSJQ7mNw==&c=S15OzdWa-sO10v6DyQu785AbGZ2r8shhFf1ZVVsv7axf_AOAbW9hRw==&ch=7Pgp8_HPjphTCYc2LJ_v67QYIcJp8xzyi9IuPzwBOabQeIc7o6ZC7g==
https://r20.rs6.net/tn.jsp?f=001OYur2XtsFfv6VLQbEY2FaEb6zwa_uwhFJOYpyEd0C_p92wYRgehXRgUOwx9dF9-KnVhe36u3MVKW9N5Btf12-tAkRrHy2RU0y89WGb9nrjfd9SDJCdJCfMWjv-kMljiUUn_OW-Awa7ggkwo4o7oefA==&c=txlYXcgeGuB7pwqQ0YPs-w6D5iFErMvOOKi8ppfBm2nhqJqNdGRI0A==&ch=Ns3zZVmSVQ1zJ4SpTcG3mZYiazF3_FpTuObAa7Bo4UtEO0SYcFSspw==
https://r20.rs6.net/tn.jsp?f=001l5n_a7oyd3m5ZP95WKSWm8MqidHfRzVabK1v6qPtz_OIzCNp8lWuiRVo6I_OxxQ0GqOeJJP0RDDQLlKfn3HdAazGJ6xk8aoykR1yhxSI9yBjAqFqWTjGIu2OupPznqwZG3wx-Cq4Ge7WDEqY14kaMw==&c=MuEOMk0fvhxr_gA9jfpluV58pJVYyt2OQdz5uEUU6Lpz8jumw9N2TA==&ch=XQ51Rki-756l-VWZwdukiEEUoSaYK1mKPAq9tHG_Is2oT4njFMeAxw==
https://issuu.com/thepitchpipemagazine/docs/tpp_april_2022_final

Membership

» Membership recruitment initiative
» To launch June 6, 2022
» Year-long campaign

» New retention and recruitment web pages

» Materials to support chorus membership activities

» Contest with prizes!



Events

July 20-24, 2022 - (San Antonio, Texas)
 July 21- Diamond Division Quartet Contest
* July 22 - Rising Star Contest

Sept. 12-17, 2022 - (Phoenix, Arizona)

Oct. 30-Nov. 4, 2023 - International Convention and Competition (Louisville, KY)


https://sweetadelines.com/IES2022
https://sweetadelines.com/Phoenix

Administrative Checklist

Moy 0000

uartet re-registration IX, Div. A

Encourage attendance and participation in regional VIII, Div.B
meetings

V,E-5



https://app.box.com/s/aw23ugupgff2rytc05go8scy222dsze5

MANUAL FOR
SWEET
ADELINE
TEAM LEADERS
&
PRESIDENTS

Click here to download from International website



https://sweetadelines.com/sites/default/files/Resources/Document_Center/Chapter-Guide/Chapter_Guide_all_sections_Sept_1_2021.pdf

Helping Each Other Out

» For returning TL/ Presidents — What do you wish you had
Known when you started, or what was the best advice your
predecessor gave you?

» For new TL/Presidents — What are you wondering about (and
maybe were afraid to ask)?

(2-3 minutes each)



>»March 19, 2022
»January 15, 2022
»November 20, 2021

»QOctober 2, 2021
»August 7, 2021
»May 8, 2021
»March 6, 2021
»January 9, 2021

YOU
MISSED T


https://www.saregion16.com/commonfiles/region16/db_uploads/031922_TL-Prez_Meeting_Notes_164865258143.pdf
https://www.saregion16.com/commonfiles/region16/db_uploads/01_25_22_TL_Prez_Meeting_Notes_16424308059404.pdf
http://www.saregion16.com/commonfiles/region16/db_uploads/11_20_21_TL-Prez_Meeting_Notes_16375078793314.pdf
http://www.saregion16.com/commonfiles/region16/db_uploads/10_02_21_TL_Prez_Meeting_Notes_16367497462643.pdf
http://www.saregion16.com/dbpage.php?pg=view&dbase=events&id=130820
http://www.saregion16.com/commonfiles/region16/db_uploads/03_06_21_TL_Prez_Meeting_Notes_16155697377165.pdf
http://www.saregion16.com/commonfiles/region16/db_uploads/01_09_21_TL_Prez_Meeting_Notes_16104615378135.pdf

Next Meeting
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