
TEAM LEADER/ 
PRESIDENT
MEETING
Sunday, June 11, 2023

4:00 pm



AGENDA

1) Welcome

2) Regional info

3) International info

4) Surprise

5) Around the room

6) Next meeting



REGIONAL INFO



UPCOMING EVENTS – FALL MUSIC SCHOOL

WHEN
• October 20 (evening) – Music Teams

• October 21 (day) – General Membership

WHERE: Global Kingdom Ministries - Scarborough, ON 

WHO: Click for Anne Downton bio

CLASS HIGHLIGHTS:  Click here

https://r20.rs6.net/tn.jsp?f=001aliXzi6yfcb1k-XF5-8i5G3GV62OPJ3Sp_ydXzKDn8QPaLj6oVR-K5g7ozobXuFXms9A7cwef9KfVZIAC3C2DT6Sebkn5eRfoyldBja0QXzPzXmsLMp7dPLi5uvDqE3LCtD6Lx87DdM1FEPhBt-l38ugtpSELPJEKqXkI5QmfK3qiHJX3mpX0bIzK255jvun&c=PsR1iJ3HrBSojXWQgrHXUrpHozduwXpMQKSg-1HgBdewfhU3jjqUBA==&ch=fzQISjDnIFuUaPudGEskh0909_Nf4SOHt0b4INqZ0pabdNJdvqmrNw==
https://www.saregion16.com/dbpage.php?pg=view&dbase=events&id=188575


COMMUNICATIONS

DATE SUBJECT

June 2 Sixteenth Notes - June 2023

May 28 Marketing/Membership Meeting Notes

May 8 Post-Convention eBlast

May 2 Sixteenth Notes - May 2023

April 11 Marketing & Membership Coordinators Meeting

April 10 March 18 TL/Prez Meeting Follow Up

March 24 Sixteenth Notes - April 2023

https://conta.cc/3WK0M6h
https://conta.cc/45C0L8E
https://conta.cc/3B3ONq6
https://conta.cc/3ZtkvXu
https://conta.cc/3Up4Rvy
https://conta.cc/3mq9A3C
https://conta.cc/3LrHwXo


UPCOMING EVENTS – CALENDAR

Click here
for Regional 

Website Events

https://www.saregion16.com/dbpage.php?pg=events
mailto:leilajbrown@gmail.com


REGION 16 BOARD OF DIRECTORS

Board Function: Manages the business of the Lake Ontario Region 
16, Sweet Adelines not-for-profit corporation 
through the operational body, the Regional 
Management Team (RMT) 

Acclaimed Directors: Suzanne Askin, Susan Boissoneault, Sue Dubois

Term:   May 1, 2023 – April 30, 2025

Meetings: 3 per year via Zoom 



REGION 16 REGIONAL MANAGEMENT TEAM



RMT POSITIONS NEXT OPENING

Positions:

• Communications Coordinator

• Education Coordinator

• Membership Coordinator

• Team Coordinator

Term: May 1, 2024 - April 30, 2026

Choruses: Currently represented on the                                                            

RMT are Circle of Harmony, 

North Metro, Bytown Beat,   

York Harmony, C.A.L.

Apply: September 2023

Questions:  Sue Melvin

https://files.constantcontact.com/da42abc9301/cbf8da81-debf-4684-979c-1f8a69927539.pdf
https://files.constantcontact.com/da42abc9301/08857705-44a8-4289-b9de-42a3f40bc82a.pdf
https://files.constantcontact.com/da42abc9301/978b7df6-0ccb-480d-bd78-eac68e076dbc.pdf
https://files.constantcontact.com/da42abc9301/a8255739-a8eb-4d8f-80b8-b31a8e9d77d4.pdf
mailto:susiesings4u@yahoo.com


SUPPORT AVAILABLE

Education – Musical & administrative training, coaching, Zoom visits/activities, etc.

Facilitation – Brainstorming, Core Values/Mission/Vision, goal setting, etc.)

Financial – Internationally-funded visits, advice on budgeting, e-banking, questions, concerns

Membership – Growth & retention assistance/ideas

Problem-solving – Questions, issues or just to chat!

Resources – Musical and administrative materials

Technical Support – Zoom or other (Contact Sue or Christine)

Marketing – PR and Social Media consultation and design support 

mailto:susiesings4u@yahoo.com
mailto:christine.yorke@gmail.com


PAST TL/PREZ MEETING NOTES

➢March 18, 2023

➢January 15, 2023

➢October 1, 2022

➢July 16, 2022

➢March 19, 2022

https://www.saregion16.com/commonfiles/region16/db_uploads/03_18_2023_Team_Leader_Prez__Meeting_Notes_16810848756668.pdf
https://www.saregion16.com/commonfiles/region16/db_uploads/011523_TL-Prez_Meeting_Notes_16741958279596.pdf
https://www.saregion16.com/commonfiles/region16/db_uploads/100122_TL_Prez_Minutes_16648132556201.pdf
https://www.saregion16.com/commonfiles/region16/db_uploads/071622_TL_Prez_Minutes_16593745336864.pdf
https://www.saregion16.com/commonfiles/region16/db_uploads/031922_TL-Prez_Meeting_Notes_164865258143.pdf


BYLAWS CHANGES - ONCA

WHAT: Not-for-profit and charitable Ontario corporations                            

must implement new bylaws by October 2024 for compliance                         

with the new Ontario Not-for-Profit Corporations Act (ONCA)                                                

standards.

APPLIES TO: Bytown Beat, Canadian Showtime, Durham                    

Shores, North Metro, Northumberland,  and Orangeville.

STATUS: The new bylaws template for use by the above                        

choruses has been approved by Region 16’s attorney and is                       

now posted to the Members Only section of the regional website. Click here

https://www.saregion16.com/files/R16%20Bylaws%20for%20Ontario%20Incorporated%20Choruses-May%202023%20%281%29.pdf


INTERNATIONAL INFO



MEMBERSHIP ELIGIBILITY CHANGE

WHAT:  The September 2022 membership eligibility change to Sweet 

Adelines International Corporate Bylaws requires all choruses review 

their bylaws and standing rules to be in step with SAI changes.

NEW MEMBERSHIP ELIGIBILITY:  

“Chapter membership is open to women (including transgender women) 

and non-binary people assigned female at birth…” 

APPLIES TO:  All choruses

CHORUS RESPONSIBILITIES: Click here

https://app.box.com/s/dwrfb4ldb7ylaunikrwjcdcw45xhrxvs


INTERNATIONALLY FUNDED VISITS

Each region has once again been allotted 18 internationally funded visits.

PURPOSE: Visits can be used for musical visits (coaching, PVI days, etc.) or 

administrative visits (Core Values, Goal Setting, etc.)

COVERED: Tolls with receipt and round-trip mileage.

WHO: Visits must be made by regional faculty. Click here

WHEN: Visits must take place between May 1, 2023 – April 30, 2024

CONFIRM: Please contact Diane Warner by July 11 as to whether you will be 

using your allotted visit/funding or not. If no response, your funding will 

be assigned to another chorus.

https://www.saregion16.com/dbpage.php?pg=education&pem=1
mailto:dwarner63@gmail.com


INTERNATIONAL UPDATE

Click here for 

update from 

March 2023

IBOD meeting

https://sweetadelines.com/sites/default/files/Operations/International-Update/International%20Update%20for%20Distribution%20-%20March%202023.pdf


HEADQUARTERS COMMUNICATIONS
DATE SUBJECT

June 1 Presenting: Ignite the Sound Vol. 2

May 31 VERIFICATION OF AUDIT - Due July 15

May 30 Louisville Early Bird Deadline

May 24 NEW Overtone Visionaries Report

May 23 Ignite the Sound Winner

May 17 The Quarter Note

May 15 Annual Regional Evaluation (A.R.E) - Due July 31

May 1 Meet the Faculty

April 27 Regional Contest Season has the hype

April 24 "Beyond the Risers" Micro-Contest Winners

April 20 Membership Matters: Chapter Newsletter

April 19 It's all happening in Louisville!

April 4 Charter Renewal & Chapter Officer Updates

April 4 April 2023 Issue of The Pitch Pipe

March 29 Chapter Membership Admittance Policy

https://sweetadelines.com/membership
https://r20.rs6.net/tn.jsp?f=001olrv90bxhTs8qndNrjcsaVjhfwEHmQ_gFdB8gdiT_aTr1FqrsXn4_X1NRMQWEBdqQv4YYa3FrAVaRGaquyY6MKfnCt3fVulIdS8THh34XuOXZphv8nIR7gik-n30aSw68ND8P02ApexA6r0lXrblqg==&c=t6kVNzu3oz8xpoSFQzThWX0xSdZ5rJawzd3P_cP67G38GN25Zrl8Tw==&ch=Y_vcZgGyoxIQIVTDjj5HWBjvGqNp0e-WKfAJ2zyS3UPQf--pnhBXuw==
https://r20.rs6.net/tn.jsp?f=001QeFY6jI0jMado4fhRhoZtRffBUhW3oWVp5HREKAgvJZ-WFvpl1uj4_HzJaDWmRjWCMXTbcwPgBHQpw3OB0hJd4TBYLXfUKrpHg_pY-pEF0h1rpmnTK4HiU5nJLYu7G8cQiYnP9wgV5EfLST-4DqoRQ==&c=aNZwLeigR6mqVsTtSq8H-b5y6tFfeeqmg0rHGqzymGHbjuLdgRWNDA==&ch=_XIktDjNJRfqcq0W7sLNsCjfyT6psp4zWnr1ugVwufqYrhDD9QJNPQ==
https://r20.rs6.net/tn.jsp?f=001IrXFAwFkO2FtNjgWLtqPG7jw3JLgINpFd32g510IcQ4XvwaWzgdQQBJf0_ZsqZ3NmEfN1iaRW183KMK-Weh4rWP0AG6d_03-QxvpVFeoTXT7r6u93LwAXjtOpYxVZp3xZoJJ2uRiXQGc5YIDorib-w==&c=hwnscC0XcasvGkIx-btLRS4Ma3IW1IPIcBH-G7iHREOUp8sWUY1SxQ==&ch=cZ7pk9FAEnwLZIDv7RuH3P5sUL6hrVG6gCsqwizsYU667L4LddgHEQ==
https://r20.rs6.net/tn.jsp?f=001rdSmmqHzdxAkaEbYtDY1IxBFpO1O9cXy9wF-otl45xJ-2pNbjOnNIVuDjujp3-80EP4QB5r93qsTBi5VzO9MEo6hShDuwQfsmpHL4VyfWK9aUYAkgc1G2HjCwnw7BZizU736fNvSCyg-qYrtBLbHHA==&c=yWY62-6RT0pgQDknhN0zLLFzsJb6QgMwxnHI6SWsr1GPFSR_o1i9ig==&ch=-a8pzavMBOe7DzH6T7Ijjhos-oGTVjuScmYbjDuytW-sv_vJEo4uOw==
https://r20.rs6.net/tn.jsp?f=00144dS_szF386nLNbBsEQQkdQ6GcCr-65UpwYezXH8CxZCQotcz4YBa9tJ3lLXIa651OR1nwRf2AvqDN_KH8NHTkQ1hy61cPi9Dtw5gpsvJkIZG3thaSRWVELo6TCN0ApaiDmnb9ub56RhCM7CROcuvQ==&c=yuUcoiGxS2Nri-6hA4eO5RpcV5yBPMhNTLgrYkfG8_AVl5T1JnfD2w==&ch=j6oco1C4clYaHynWD5Zl3uA5BBe3ut_uixTI8Tb7flQe-7qeHp8R1g==
https://forms.gle/GGrDk4E4E7wCr7ir9
https://r20.rs6.net/tn.jsp?f=001Oxn3ur9jcGylUjtbDOZdR-N_sWHWRla0glNjJ3uJMZl05goeWVKJAoJiQlX2pxZMup5kpdt74PN1ukZoOoX8GE6q9brUR9IXAa5ofqWzP0fHpqf-QmJifQ60F8yBhfRdcKQ1z5C4oAJx9y7HWIpuTQ==&c=PGPUssENX7auss6HLf6WZTe93NXfyoJ8KLtBJmTjy53mDycRg2FH9A==&ch=CKmxChwAoF5cBKtmNOCppjW_uX3SBAt4-p1XP8joTctM2CK8yKnuWw==
https://r20.rs6.net/tn.jsp?f=001mHw6_j9aYyVUpqxHK2wh-q3UiXZhbulZAkip3KFfSdoECuy8wTqX9p_nlAIzqjx6piRGNQT033oixVgOLiqGoDTVP3EsXj8W5E3-EaODWG33IDGuepbf41eiFqF8wH_rzH1IV8cv1-YZUI4O9Ag2ig==&c=5OSaMLaOwG64H1jfYzus93KOctIXfaWH551SlkDWymsId_A2XzWuzw==&ch=yiYNw9PysyhIvgfxCNBnFwXZRJBvH2CCcI2Spg0wkX-WmS074TzurQ==
https://r20.rs6.net/tn.jsp?f=001CdnNVKILad8oSS7veYQRwWkZmeFyg2kqDnMeUX8nZVqkjvAWmBewPL0AyMRrdKHeAjvNLJxWFpBEynwbvvBdqlGLqXMCo3GA9J5535nfSje4gXkhC_4hbO0DjoxGOfOmUczes1kgvOtkL99J9h4_cw==&c=avf4GAQlHM1f0Rvo_bht1WhWT7Z5t83e_jp6zmSKvkwQM9CwYrO6Jg==&ch=xVTPfCpClyAd7o_D7Jp6vIuWijPVUq88yQpnI0mEIPRtfQCYWhQoRA==
https://r20.rs6.net/tn.jsp?f=001LyY9EQvmZ2_Al4y_hSv1bGGdDrPqe_l6kVY2JylP__BLrPTh1uRFviDSG20r8n2JG9-q10dJ8h3PurZwfMaW18RuSVkNgjNARY78Uzud3TtCHttcjyIN10uIa7dI-_ImMv1p87iTlby8P1bWE0AYsw==&c=avcuR7Ln32mY5p8umkmPjTbq0BfP7jRTFJqcPvetFLax-PUwMHocvA==&ch=EXuFAKqFzVPUPUE3_Un_8KGHQPyXgw3TA2g7DzBfD8uUu6oZ_s9XQw==
https://r20.rs6.net/tn.jsp?f=001m0VVPGe54PBNs2BcTz2X6OQWxsoS5O4MUpNvkPay48yrGlLs5Zp02WEQRpr3EmKA389hCAbjguASsIgqY6qYIPCCrC0nCRKTFKFwyKBVSiX7K57Ph9_P56LzzuvsUSZLW6HKBYsbcLVQOsmweIJjww==&c=g59it6j32Tp0xPG1HgOh1ekOnj8XGfRwAX4c-rT59m1to4xCexgS9w==&ch=i0QkFw-vgU8WA9v9mcZYrjGT2zLSHTMQcahBlXesjX_toi3XQAlVDg==


CHAPTER GUIDE

Click here to download from International website

https://sweetadelines.com/sites/default/files/Resources/Document_Center/Chapter-Guide/Chapter_Guide_all_sections_May_1_2023.pdf


JULY ADMINISTRATIVE TASKS

Click here

https://r20.rs6.net/tn.jsp?f=0017KsmSbMsaRUSchAf3aTNCBOCZIweE59ZQRIw6WNl5QUi-jKJWOelEhj1qqoDe28B1qadwehV_dJdbl-SVB_lZNVJ5iCI1QQlgi2_SYAxXFfZjJOjhM7-sJEKCK2Ig3IsHnLsiPhbSVZ0NEl7bgtW4DBcH6jUKklY3Hjk6-t86I9btYe73gCZjNVA3GPnkE0u_REfU8iD8hUQ5BCo3htZ1GrWLMUBQF5q1zfV_WdvsFrX9-N6nuR_ig==&c=bCgR0HA_Z3IE3vqQ6X8LBzwBRmhIi-w35DuzWMicDgv6VB9PegOwAQ==&ch=HkjqTQfRmNtNpZgqDddv0aNbcsDkKOAMpQHI1CDAzHiEl0MZvtdsNg==


COPYRIGHT

Chapter Guide

Section VIII: Keep the Music Ringing 

See pages H-9 through H-18

https://sweetadelines.com/sites/default/files/Resources/Document_Center/Chapter-Guide/Chapter_Guide_all_sections_May_1_2023.pdf


SPECIAL ANNOUNCEMENT



2023 REGIONAL GRANT

In the past, the Region 16 treasury has usually provided an 

annual regional grant to each of our choruses. Our ability to offer 

this grant, and the amount of the grant, depends upon the 

region’s financial status at the time. The amount has generally 

been around $250.

As a result of the current financial health of Region 16, this 

year we are giving a grant of………… (Wait for it…..)



2023 REGIONAL GRANT



AROUND THE ROOM

Share one of 

each:

• 1 success

• 1 challenge



NEXT MEETING

Sunday, September 17th , 2023

4-5:30 pm 
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