
TEAM LEADER/ 
PRESIDENT
MEETING

Saturday, October 1st, 2022



Agenda

1) Welcome/Introductions

2) Regional info

3) International info

4) DE&I

5) Next meeting



REGIONAL INFO



Upcoming Events – Fall Music School

HOTEL

• Best Western Plus Executive Inn, 38 

Estate Drive Scarborough, ON

• R16 block deadline: October 10th

• Call 416-430-0444 to reserve @ $169

REGISTRATION

• $80 (or $25 Youth Member)

• Includes lunch

• Click here to register by October 28

https://www.jotform.com/build/222126336795156


Upcoming Events – Other

Click image for Regional website event page

https://www.saregion16.com/dbpage.php?pg=events


Upcoming Events – Tentative

2023 Small Chorus Workshop

Possibly Saturday June 3rd or Saturday June 10th



Regional Bylaws Vote

VOTE PASSED!

BOARD OF DIRECTORS
➢Christine Yorke, Chair
➢Cathy Stovold, Vice-Chair
➢Colleen O’Dwyer, Treasurer

OFFICERS
Jacqui Barron, Joan Borden, Vanessa Echlin, Sue Melvin, Kristin Ponte



RMT Position Applications Opening

For term May 1st, 2023 through April 30th, 2025:

1) Events Coordinator

2) Finance Coordinator

3) Directors’ Coordinator (Vote by regional chorus directors)

4) Marketing Coordinator

https://files.constantcontact.com/da42abc9301/dfb14af6-4142-49e2-bdf2-d9981b519490.pdf
https://files.constantcontact.com/da42abc9301/fd1ecfe6-abf8-40e9-8e29-12813496f38d.pdf
https://files.constantcontact.com/da42abc9301/44d9b227-086a-4359-8dc3-66a2933e8ad4.pdf
https://files.constantcontact.com/da42abc9301/2f41e86c-9a09-4cfb-a2b8-59b799f0b19b.pdf


Marketing / Social Media

October – Music Month:

➢ Replay videos from Phoenix that will be posted on SAI site

➢ Music Memes

➢ Open Houses from choruses

➢ Enjoying the idea of being together again and sharing live music



RMT 2022-2023



We Can Help

Education – Musical & administrative training, coaching, Zoom visits/activities, etc.

Facilitation – Brainstorming, Core Values/Mission/Vision, goal setting, etc.)

Financial – Advice on budgeting, e-banking, questions, concerns

Membership – Growth & retention assistance/ideas

Problem-solving – Questions, issues or just to chat!

Resources – Musical and administrative materials

Technical Support – Zoom or other (Contact Sue or Christine)

Marketing – PR and Social Media consultation and design support 

mailto:susiesings4u@yahoo.com
mailto:christine.yorke@gmail.com


INTERNATIONAL INFO



Communications

DATE SUBJECT

Sept. 30 Ignite the Sound Micro-Contest VOTE NOW

Sept. 29 It's time to cast your vote! 2023-2026 IBOD Nominees

Sept. 9 Let's help each other Ignite the Sound!

Aug. 26 The Quarter Note Has Arrived

Aug. 15 IBOD eVote – From Thérèse Antonini

Jul. 8 The Pitch Pipe Magazine

Jul. 5 International Update from Sept. IBOD Meeting

Jun. 21 Membership Matters publication

https://r20.rs6.net/tn.jsp?f=001IVqis1mqbHmIy3C6YQfpG7qANzhLyEa1gh25qidjIAPLxr39elEFdSqYeIfECFTBzq0xvQPaHbrR37OHj0QtixuzwVyBkUJEp_2WpfC90kFFNnUyzGCTxx4corB6vp33VfVkfX4wNq6F1X4L67ATQg==&c=gMFt2vcpUhGLSVnOeCUW1UtBehXO1OMnrnYd33XzxqSWeJkqht-XgQ==&ch=2zGxC6aTDmdi0zXhnYUSeWssxwHhLM9dS4fX7kQNUodK4W872lpLbA==
https://r20.rs6.net/tn.jsp?f=001nNKyY0pXn_Ou3FdBlvB396qfw4gRIa6tL2pODnbm5ynzQpSzE-8C5WQC0wH2kikgOGpsiai4rlwtx52WkTf2YqyBp-BnKjWZbJR0UMexO3Yw_eOttZvhNbj5FyX9tN6tAFl_UarsBoNkqB108coEyxVNWAQAuRTMgkf6WEYRvli_YIgNmMgqaPQ4_6Z0rCKKqCNePdBVPka0By7Seuqb-ALgDnF0gk6nL5vPwtSMBrk9tN7oJ4J5wTEXUKr4HXdZgnvzgh0yjoFi6uUTCWHYmR-Wa4TkBbwvKGLpJCJsvuSGHQVbtfyCHGtf3gmanyTiPR0R_HcqvHRuckCy83zvkLsN07VNeuKs&c=YiGoODHRtLolokm61Zr-dsAtMe_2TrAyqyJVIHhEkzkBxZx8HcjYnA==&ch=PYWgh2rE9t_P5S8zk_ha3Yb0w2f5edcBZ5Z4bFmSlkh-Ovm2asa4wQ==
https://r20.rs6.net/tn.jsp?f=001T0xFT2WGBIuh9tzT_P2CjAIZLFo0Rd-_ayjCtIkG7ygMSJRpJrgSJYrrxZQN5QM9FNhxq_YYePNqbS_oOkS-1-DBnhQKGXnYb9vgGc2N0Ii1tqMhJ237Ivu1WBeuOI6hiuvrV60XYTjhONjbnoSk0A==&c=bMaPc16lhWZpX8PGFiq5HjMTD3tpz8rSA_TwEWR4L0St8NMKJxqmYQ==&ch=EploYwWLH94uxWOeCVm2jxY49lM36HHoYySxtoE2qBdfuXYh5e0r4A==
https://r20.rs6.net/tn.jsp?f=001PwoPDvb5bsdW3_B-jUKACK7Xt9sgKSZqN0gxdHnvsARfAdyhBqhXgNyylYbfxLWusbQ6TbTUTkbSladeQuf6PVCBMfZ1YsNNXlQ57JqTUwz1R_7UKPDTLqND80_k1-gwHw-X4prgcoaqlNqcSIgaMA==&c=X3TtDmuZjCxNdl7cQ3dJC0aqTRPs-icntZELYtTPGhxv_saYX9_Ozg==&ch=_csmh44clhSEF3oEVO-m7OnYTIrvnGGLzFdjkIIb0i_jH8o2OyElSQ==
https://issuu.com/thepitchpipemagazine/docs/tpp_july_2022_final
https://sweetadelines.com/sites/default/files/International%20Update%20for%20Distribution%20-%20Sept%202022.pdf
https://myemail.constantcontact.com/Membership-Matters--Chapter-Officer-Newsletter.html?soid=1119463932475&aid=JpKUi-b-UCg


International Board Election

Voting will close at 4:00 p.m. EDT on Wednesday, November 30, 2022.

International Website Election Page

Chapter Checklist of Election Responsibilities

Nominee introduction video

IBOD nominee flyer containing each candidate's bio and photo

Frequently Asked Questions

https://sweetadelines.com/operations/ibod-election
https://sweetadelines.com/sites/default/files/Operations/IBOD-Election/Chapter%20Checklist%20of%20Election%20Responsibilities%20-%202022.pdf
https://youtu.be/49Z1_-X1GIc
https://r20.rs6.net/tn.jsp?f=001nNKyY0pXn_Ou3FdBlvB396qfw4gRIa6tL2pODnbm5ynzQpSzE-8C5WQC0wH2kikgOGpsiai4rlwtx52WkTf2YqyBp-BnKjWZbJR0UMexO3Yw_eOttZvhNbj5FyX9tN6tAFl_UarsBoNkqB108coEyxVNWAQAuRTMgkf6WEYRvli_YIgNmMgqaPQ4_6Z0rCKKqCNePdBVPka0By7Seuqb-ALgDnF0gk6nL5vPwtSMBrk9tN7oJ4J5wTEXUKr4HXdZgnvzgh0yjoFi6uUTCWHYmR-Wa4TkBbwvKGLpJCJsvuSGHQVbtfyCHGtf3gmanyTiPR0R_HcqvHRuckCy83zvkLsN07VNeuKs&c=YiGoODHRtLolokm61Zr-dsAtMe_2TrAyqyJVIHhEkzkBxZx8HcjYnA==&ch=PYWgh2rE9t_P5S8zk_ha3Yb0w2f5edcBZ5Z4bFmSlkh-Ovm2asa4wQ==
https://r20.rs6.net/tn.jsp?f=001nNKyY0pXn_Ou3FdBlvB396qfw4gRIa6tL2pODnbm5ynzQpSzE-8C5Q7hLZSYRNmrfqtI6AfhfBuxfQauL635RrS18H5NCDguk237-stwKcyjdH8XAwuYo2MWttbNUt_ft1VyW0OXxylyedlflpCsHugU3R2MxUnzFoVz0aiCgRa78n8feohJ5EpAtP2aEzMopPV6f3aW9TDBgS9wAkQBc-do-pofisoI5pR9sTTqya7TphiJV6NBOFDvaxRS9ZiQ&c=YiGoODHRtLolokm61Zr-dsAtMe_2TrAyqyJVIHhEkzkBxZx8HcjYnA==&ch=PYWgh2rE9t_P5S8zk_ha3Yb0w2f5edcBZ5Z4bFmSlkh-Ovm2asa4wQ==
https://sweetadelines.com/sites/default/files/Operations/IBOD-Election/FAQ%20-%20IBOD%20Election.pdf


Membership

➢ Highlights:

Year-long campaign

New retention and recruitment web pages

Materials to support chorus membership activities

Prizes!

➢ Contest Details

➢ Frequently Asked Questions

➢ VOTE FOR HARMONY NORTH’S WEBCAST WATCH PARTY PIC!

https://sweetadelines.com/membership/ignite-the-sound-contest
https://sweetadelines.com/sites/default/files/Membership/FAQ_Ignite-the-Sound.pdf
https://www.surveymonkey.com/r/SAWebcastWatchParty


Chapter Guide

Click here to download from International website

https://sweetadelines.com/sites/default/files/Resources/Document_Center/Chapter-Guide/Chapter_Guide_all_sections_Sept_1_2021.pdf


DIVERSITY, EQUITY & INCLUSION



DIVERSITY, EQUITY & INCLUSION

LET’S CHAT:

➢How are you doing with developing a DEI strategy for your chorus?

➢Are you using the SAI Toolkit?   

➢What assistance do you need?

➢Issues / questions?

➢Resources:  SAI DE&I page

https://sweetadelines.com/diversity-equity-inclusion/member-resources


Notes of Past Meetings

➢July 16, 2022

➢March 19, 2022

➢January 15, 2022

➢November 20, 2021

➢October 2, 2021

➢August 7, 2021

➢May 8, 2021

➢March 6, 2021

➢January 9, 2021

https://www.saregion16.com/commonfiles/region16/db_uploads/071622_TL_Prez_Minutes_16593745336864.pdf
https://www.saregion16.com/commonfiles/region16/db_uploads/031922_TL-Prez_Meeting_Notes_164865258143.pdf
https://www.saregion16.com/commonfiles/region16/db_uploads/01_25_22_TL_Prez_Meeting_Notes_16424308059404.pdf
http://www.saregion16.com/commonfiles/region16/db_uploads/11_20_21_TL-Prez_Meeting_Notes_16375078793314.pdf
http://www.saregion16.com/commonfiles/region16/db_uploads/10_02_21_TL_Prez_Meeting_Notes_16367497462643.pdf
http://www.saregion16.com/dbpage.php?pg=view&dbase=events&id=130820
http://www.saregion16.com/commonfiles/region16/db_uploads/03_06_21_TL_Prez_Meeting_Notes_16155697377165.pdf
http://www.saregion16.com/commonfiles/region16/db_uploads/01_09_21_TL_Prez_Meeting_Notes_16104615378135.pdf


Next Meeting




