TEAM LEADER/
PRESIDENT
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Welcome
Regional info
International info
Around the room

Next meeting

TOPICS



REGIONAL INFO



COMMUNICATIONS -Sixteenth Notes

JACQUI BARRON, Regional Communications Coordinator



REGIONAL COMMUNICATIONS

Communications of inferest since last meeting:

DATE SUBJECT
Oct. 31st Sixteenth Notes November 2023

Oct. 29th Follow Up - September 17 Presidents/Team Leaders Meeting

Oct. 16th Regional Assessments Fiscal Year 2023-2024

Oct. 3rd Sixteenth Notes October 2023
Sept. 21st Directors’ Certificate Program (DCP)



https://conta.cc/3MS2q1Q
https://conta.cc/3SOnB98
https://conta.cc/3R5dThb
https://conta.cc/47w6mNQ
https://conta.cc/46rV0Jz

RECENT EVENTS: Copyright & Licensing

VIDEO

TOOLS:
Music Purchasing & Copyright

g CAROLE PRIETTO & SUE MELUIN Synchronization & Licensing (Canadaq)


https://youtu.be/haZzPu7blTo
https://drive.google.com/file/d/18OAk9bE6LrxLbSqMteK89nFsmK0p6xDg/view?usp=drive_link
https://drive.google.com/file/d/1LZf3MDRh7TVuvSiW4nHCmaAzkDsY9Xgd/view?usp=drive_link

RECENT EVENTS: Copyright & Licensing

Rating of your overall experience for the event?

20 responses

@® Very Good
® Good

@ Fair

@ Poor




RECENT EVENTS: Annual General Meeting

October 14, 2023
. VIDEO
AGM - DOCUMENTATION:
GENERAL > Region 16 Orqg. Chart

MEETING | "

~u > Year-End Report

> Meeting Minutes



https://youtu.be/YIn64VqeTHE
https://r20.rs6.net/tn.jsp?f=001A4Xiho7T3gCrjjFHC9y8oLiOuYNwyoW9IQk4RJXyaV7hgsec7paD7RktVsFgThWlGuINmoBr8CAXu0249OeBRD2GBxkrtvAOWz5GCU5BNETbJigQQCHhe_OC5mlTds51gXGedBv8hwGQWUxyn8SeVr9SllSePA6Dx8aXK6KG6Z8NOqZsWfJ76V9wCGM5BNKt&c=1A4LYGNGTbAs2IhTsW1mys6Q3LXTHaaJa65d-vUQIWEdnhEQ7ACZ6A==&ch=y-OU4zmhePidok4lsXiDpCWXDL5IKNsL3Os-ucP2EKJ3f7WnZHG2ZA==
https://www.saregion16.com/files/Region%2016%20Annual%20Report%202022%20-%2023%20Final_2.pdf
https://r20.rs6.net/tn.jsp?f=001A4Xiho7T3gCrjjFHC9y8oLiOuYNwyoW9IQk4RJXyaV7hgsec7paD7RktVsFgThWlyUb-7pXvbzK7jK4Ja3Df2lzXrez0xWodBXDnkDV_kzoMv9fDVWCBC8xCEiM32MUqcOO-IBUv2K-lxwvQHOgmJMUYtSjOKHcbN_tAmpLUF0jUoVoZ4FGBKnxW6hWfa2VW7Rf9VIURmirs6FtV1IKUFRNArxTZALNVhRJRStIxs38=&c=1A4LYGNGTbAs2IhTsW1mys6Q3LXTHaaJa65d-vUQIWEdnhEQ7ACZ6A==&ch=y-OU4zmhePidok4lsXiDpCWXDL5IKNsL3Os-ucP2EKJ3f7WnZHG2ZA==

RECENT EVENTS: Fall Music School

MATERIALS:

Videos (Members Only Page)

AND SING!

LAKE ONTARIO REGION 16 FALL MUSIC SCHOOL

GLOBAL KINGDOM MNISTREES, SCARBOROUGH, ONT. Word Sounds handout
OCT 20 - 21 2023 NTAR/G

Y . FRDAY NGHT - $30.00 %
7 - = SATURDAY - $60.00 ADULT & $45.00 YOUTH w
S > ; =] 3 ! ‘g."_.,a =



https://www.saregion16.com/videos
https://www.saregion16.com/dbpage.php?pg=view&dbase=uploads&id=85039

RECENT EVENTS: Fall Music School

Please rate your overall experience for "Come On And SING!" Fall Music School below.

103 responses

@ Excellent
@® Good

O Fair

@® Poor




UPCOMING EVENTS: Virtual Conceri

Video Submission:

December 1%

Click image at right
to view communication
with instructions.

Submit video by December 1

Recording Details and Instructions.
Recording can be dons during sither 3 show, rehesrsal, or 3 performance
Clzar thz scene ares of distracting tems (if possible.) The idezl would be 0 have 3
ciear view of the chorus without obstructions — e, no sudence haads, or squipment
Set up the recording device to record in horizonza! mods on 3 trigod.
Have the device you ars recording set to record in HD
‘When recording you can 'eave 3 bit of spacatime on both 2nds of the video. | am
able to edit that cut
The better the quaity of the wdeo, the higher degres of success for this Region 16
holiday compiation project.

How to submit.

« Submissions can be sent viz email to r16.mkt@gmail.com.To submit your
cloud

video, you can provide us with a link from eit post (for example, Dropbox
or WeTransfer), or from a YouTube upload under an "Unfisted’ privacy sets

Deadlines
September 30 - Complete onfne form with choice of two song titles, slong with composer,
arranger and scanned copy of first pags for 23ch song.
December 1- Recorded copy of the video following the instructions sbove
\\e encourage you 10 have your choruses get involved in this fun project with its potsntal to

attract further interest on our social medis plstforms. Thank you for i you do and for taking
tme to contribute o this regions! projsct celebrating this specal hoiday season.

f you have any gquestions, please contact me 3t vanessaechlini@gmail. com.


https://conta.cc/3sAQA4X

UPCOMING EVENTS: Regional Convention

SAVE THE DATE!

CONVENTION 2024: APRIL 4TH - APRIL 7TH

MARK YOUR CALENDARS. WE'RE BACK AT
FIRSTONTARIO PERFORMING ARTS CENTRE!



UPCOMING EVENTS: Quartet Workshop

,} I Friday, May 31 to Saturday, June 1, 2024
\

DEBBIE CLEVELAND

\ .
2
t 3
&

2-time Sweet Adeline Queen of Harmony
Current Silver Medalist (Dynasty quartet)
2-Time NATME Music Educator of the Year
Sweet Adelines International faculty


https://www.dynastyquartet.com/debbie-cleveland

Friday, September 27
fo
Saturday, Sep 28, 2024

KIM NEWCOMB

Queen of Harmony (The Ladies)
Rising Star Champ

NewVoice Studio Learning Tracks
Director and Educator



https://theladiesqt.com/bios/kim/

UPCOMING EVENTS - Chorus Events

The Magi a5 i H: 1pm st

Click image
o open R16
event page

{Durham S

Marthum

Send Events to Webmaster:

leilajbrown@gmail.com



https://www.saregion16.com/dbpage.php?pg=events
mailto:leilajbrown@gmail.com

RMT - Membership Coordinator Needed

Job Description

Term: May 1, 2024 - April 30, 2026

Contact: Sue Melvin



https://files.constantcontact.com/da42abc9301/978b7df6-0ccb-480d-bd78-eac68e076dbc.pdf
mailto:susiesings4u@yahoo.com

FINANCIAL - Regional Assessment

PERIOD: May 1, 2023 - April 30, 2024

AMOUNT:

« Active members - $75 CDN

« Youth Members (25 years & under) - $15 CDN (80% discount)

« 50 Year Members - $37.50 CDN (50% discount)

BASED ON: Your chorus SAl membership report as of
December 315, 2023. Accuracy important.

INVOICED: First week of January 2024

DUE DATE: — Non-Refundable



Click
image
fo open.

REGION 16 ORGANIZATIONAL CHART

BOARD DIRECTORS
May 1, 2023 — April 30, 2025

S

)

Eg

Treasurer
Susan Boissonneault

Vice Chair
Sue Dubois

Chair of the Board
Suzanne Askin

BOARD OFFICERS & REGIONAL MANAGEMENT TEAM
May 1, 2023 - April 30, 2024

POSITION

Communications
Coordinator

Directors'
Coordinator

Marketing
Coordinator

Education
Coordinator

Team
Coordinator

Finance
Coordinator

Membership
Coordinator

Events
Coordinator

NAME &
EMAIL LINK

Jacqui

Martha
DeClerg

Vanessa
Echlin

Susann
McKinley

Colleen

Christine
Yorke

e 24
Ny

Growth and

Registration and

CONTACT
ABOUT:

Sixteenth Notes,
Regional Emails

Liaison for chapter
musical directors

PR & Marketing
assistance

Regional education
events & resources.

Guidance to leaders,

chorus questions, efc.

Finance questions,

assessment, etc.

retention questions
& resources

venues for
regional events.

RESOURCE
TEAM

Webmaster,

Leila Brown

DCP & ACP
Coordinator,
Joan Borden

Social Media
Specialist,
Meaghan DeClerq

International Funding
Coordinator,
Diane Warner

Administrative
Assistant,
Suzanne Askin

RMT Associate,

Selena Novak

Convention
Chair,
J.D. Crowe

Marketing Support,
Jennifer
Febel

Quartet Coordinator,
Nicole
Wieczorek

Bylaws & Rules,
Susan
Boissonneault

Fundraising,

Vacant

YWIH Coordinator,
Alana Reqular

Regional Awards,
Diane Seaward

Education Faculty



https://app.box.com/s/urdx88po1ivgxx4sr65ugqpdn5qdt9ts

REGIONAL SUPPORT

Education — Musical & administrative training, coaching, Zoom visits/activities, etc.

Facilitation — Brainstorming, Core Values/Mission/Vision, goal setting, etc.)

Financial - Internationally-funded visits, advice on budgeting, e-banking, questions, concerns

Membership — Growth & retention assistance/ideas

Problem-solving — Questions, issues or just to chatl!

Resources — Musical and administrative materials

Technical Support - Zoom or other (Contact Sue or Christine)

Marketing — PR and Social Media consultation and design support


mailto:susiesings4u@yahoo.com
mailto:christine.yorke@gmail.com

PAST TL/PREZ MEETINGS NOTES

» September 17, 2023

>»June 11, 2023

»March 18, 2023

> January 15, 2023



https://www.saregion16.com/commonfiles/region16/db_uploads/091723_TL-Prez_Meeting_Notes_16985973321965.pdf
https://www.saregion16.com/commonfiles/region16/db_uploads/061123__TL_Prez_Meeting_Notes_16881777633443.pdf
https://www.saregion16.com/commonfiles/region16/db_uploads/03_18_2023_Team_Leader_Prez__Meeting_Notes_16810848756668.pdf
https://www.saregion16.com/commonfiles/region16/db_uploads/011523_TL-Prez_Meeting_Notes_16741958279596.pdf

INTERNATIONAL INFO



UPCOMING - Directors & Visual Leaders

Scholarships available for Directors
of Smalltand Mg'd-Si.ted Choruses!

= B

Directors of Small and Mid-Sized Choruses are eligible to receive a scholarship

covering their registration, room and board.

Click image for application

Application Procedure: Submit complete scholarship application packet in PDF

format. Ensure submission includes all required supplemental materials. Submissions

are accepted by email to scholarships@sweetadelines.com no later than January 25,

July 25-27, 2024

Tulsa, Oklahoma



INTERNATIONAL COMMUNICATIONS

DATE SUBJECT
Nov. 14th They watched the webcast. Now cast your votel
Nov. 8th Re-Live Louisville on YouTubel

Nov. 5th Congratulations to LIONS GATE CHORUS!

Nov. 4th  International Quartet Champion Crowned!
Nov. 3rd 31 Fascinating Performances

Nov.2nd So much ringing. We are in awel

Nov. 1st 2024 Harmony Classic Champions!

Oct. 23rd Do you have a passion for DEI?

Oct. 19th  Come On And SING! — International Song

Oct. 13th  Ignite the Sound Winner and Next Chance to Win

Oct. 6th  The Pitch Pipe has arrived

Oct. 5th It's fime to cast your votel Meet the nominees for the 2024-2027 IBOD



https://r20.rs6.net/tn.jsp?f=001NRj7U4VAkeURlWhzgfMQtN7zrTpxHZ6K0GAiZW9cE1Ev-fRaKONVDdrTKJEho7494GPU-KjuMK7TZ0mtnete0N__ZHQQX9wZDdOQ8STzR8rWbxaKOH0bUEKZu66OMGmx7JlEGddmLNJ-BpQxxvpgKg==&c=nL_MLHqij1WwRwMslbTxcpd2g8EO4UxMV-HAL40hIcP0s3-LUOolOw==&ch=8nAt3R9UbfPffanikOqW_zcx0IRqsTiOiK__f1GrTrt9YJvECyj_MQ==
https://r20.rs6.net/tn.jsp?f=001c3SimSB9iUBrN9W2Mxo51eNN-wHDP1garXrZSvANujJDVBJfkYSipOxq1acwaS3VZV4y_SH2FZ-1BmNibsYusgllfz5_MkPe-USI62ousr9aF_eBVud4J6K5n352Scb8GYnxBZm1aZgj6_mQ5ExQiw==&c=EB5cnzONXx-I1v0uI0QEYH6AzPMuzmrqEPJT_KmzcrJTmOh38mK6hA==&ch=4d1UrsOrH-cMA2ldxvmiUbMbeggiYHHl4hDcqBECciRsNQb5KBDitw==
https://r20.rs6.net/tn.jsp?f=001uC8hZYw38avF8AfTpmjhfDLVMJvRwJ7xfwfz04rySzaSldS5xD54V4EdHDh6Bxb86U8jKg4QHnpSEePSf30_zKBY7dsGAS4NcwiFIz6NRM8uMMlVMRqtEw8WF65CRXM2XcqCyft-qssGUHxeHnTEzQ==&c=Yi893JnmltPEV543RrtgkTefzFt13mEKELn1Arw6BE-TcOmG0kOAaA==&ch=sWz3qHYMM7piGd-g9KwSFfb0q14F3c1p_kLP5qH_Zcczi-IB1kq0UA==
https://r20.rs6.net/tn.jsp?f=001bkdLgc-n71ZqNAFDxZTnNkcyNdQbu7U_o4ucJuPSAFXvGMArBh4aCbaLYaZBv469ByqETt5_BNXKXU4Yu5BvdcsgiAYZbYcYWa62sKDuerfEX4xmIbZcGb4d2soFOITr6O9KHMdhhqzMIKubCoAjKg==&c=j_a70fL_7nP8MsTMabPIm6t6OQv4yyMQy1XjUguesFy8etcbcgmE6Q==&ch=-Fu80vBBoedEtPqGk1kVpVayi18fBYZgDbZf26xRVxsjpskmUCnZjA==
https://r20.rs6.net/tn.jsp?f=001hfZjC-Jnf-rdV_mNjZDfb7MgMgurfhmHMLAzEhDEyai5AWSyL8nSBIyoy3QIkvDlR2v5hP07QB4sTdis_t7bcut03qpKk_cIzJbIGwrYT2gSE49KJxNZjIpkOhI6wiUJJ-Y9jN3BTHaKAPQQlPyMug==&c=gbnW-uV7wXo-A4KarerJKubBfEggpxECHQJhjipEdE-dVHtc_uznDA==&ch=E80XzWAkdF529zDQs_7rjiyBNJG-Wt7esMgqsUUJOvAo79ZuI4h4JQ==
https://r20.rs6.net/tn.jsp?f=001N-ZWxSglt6HizWO3atcJyQ-N-cA3MXiARukJ7LHIwZ6j8dfHR-f5CL3HX7AoBD34fow48fQuxklZeKD-TpPO-7f-aBMh_K9Y-it6eABUBLBnyHKk3qnchdBzPoNNXD7WF8zPfoQeoAeHY-h6xtqizQ==&c=VDpEggCySC8BTS7Ur3XO_Bb1y5XJSRjkw48jDIDcnVWAJl48eVnJCg==&ch=IuCo1JHjksksxBWcLmn7u19U4RwUg-0ZvFt_ug4MEi40NFWw5qPsUg==
https://r20.rs6.net/tn.jsp?f=0015h-N5SEh1JUHLWm6CVFnmKMUUnAd9B-7dW05sfMKqFIygO4_KO9QQqYlU2-6-8pouOE3-DUBpwE9pna_IH3ighxdSu1MP7CHIlP9D5KGat2GNOsYELHiIle9f9m_LNz4HMP7mmIG9zg96Mt2S3PdwQ==&c=zgRWYMjj6A-1jqJCS8wlQEWclgcuP2EF1LFMA8Vz3VZD0E4bbltzBQ==&ch=X4WfbnDk6C7lgQa7fAHKBRgvAFhGGrdIABWpV5LBjFxAGSpt_6NHFQ==
https://r20.rs6.net/tn.jsp?f=001JOGu421E9RQJUi3ymYqQfmQ5bN9WWqFo98D4EtrKSsaoV-nqqQS3CAp7v7QzPQ8oQ5rJZcXbdLk74pZazIKXOy9rJTac51m8UWM2jslAXfHWPWSwSsxI1PDuvtKmhiC1tyLQtmyxL9TyoIDWiVRtlQ==&c=sTbhEHNqNmWg3IQwGsTDSpsEbwu4w1EM4PUqZYWSFHINVBr5XwG_dA==&ch=Lxhgx7817TH21-7sVf6nqqiCz8ZS2kHf_oRLqQygrTbitQPVnFyh5A==
https://r20.rs6.net/tn.jsp?f=001fZABCAh9OgOk9IjRJOYUGGScKX0rgDUssQjuPSr2q_Fh-XN0W7_dX_GtMCKREWPHbp_drMDWVIJFfcdxvsd9nvjluGuquQLIGe750DfdClCFu-DGg4RO0vZ26WOExVC8DbGkfjbzVEtU9Bm-Nb5V1g==&c=ij11qcGl3_dnMtiQFpVobclVYENYLlYL7Oh8sYUtgS2aN8hdO05ZLA==&ch=f-f67fPEvrxa6ydN17-CCe8w6VlfArFDIOEVMDvkE1Qvc6LmUp8M4w==
https://sweetadelines.com/operations/ibod-election

UPCOMING ADMINISTRATIVE TASKS

Event/Activity Chapter Guide Policy Book
Section Section
__
Hold election for International Board _

Submit official ballot within 24 hours of V D1V B
International Board election

Official ballots for International Board
election must be received at
International headquarters by

November 29, 2023, 3:00 pm
Central Time.

 December | 1
Remind quartets to register with international IX, 1-1 IX,Div. A
C I|Ck here -|-o ;0 days prior to regional competition VIIL Div. H
Janwry 0
downloqd Chqpter Hold chapter long ' ' IV, D-1 -

Guide Appoint nominating commlttee 30 days prlor to 11, B-1
E— chanter elections



https://sweetadelines.com/sites/default/files/Resources/Document_Center/Chapter-Guide/Chapter_Guide_all_sections_May_8_2023.pdf
https://sweetadelines.com/sites/default/files/Resources/Document_Center/Chapter-Guide/Chapter_Guide_all_sections_May_8_2023.pdf
https://sweetadelines.com/sites/default/files/Resources/Document_Center/Chapter-Guide/Chapter_Guide_all_sections_May_8_2023.pdf

Share one of each:
e | success

« | challenge




SATURDAY, JANUARY éth, 2024
10—-11:30 am

Zoom Join Link:
https://us02web.zoom.us/i/847305685020mn=89934433689



https://us02web.zoom.us/j/8473056850?omn=89934433689
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