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- Contemplate your Sweet Adelines Origin Story
« How did you find Sweet Adelines?

« What attracted you to the organization?

+ Why do you stay?
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Part2

- Using the chat box, write 1 or 2 sentences
that describe your origin story.

- Keep it as brief as possible, and focus on
why you came, and why you stay.
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Writing a Mission
Statement

- Start with a story: Imagine a real person making the decision to join your chapter.
Why does she want to join? What drew her to your chorus? What will keep her coming
back? This defines your TARGET MEMBER.

- Define how your potential member’s life will be better because of chapter
membership: Start your mission statement with the good you do for members and
leadership.

+ Consider what your chapter does for the community: Our chapter’s positive
impact on communities, through performances, education, or philanthropy are an
integral back story for the mission statement.

» Add what the chorus does for established members: How have your members’
lives been changed through chapter membership? Why do your members stay in the
chorus?

- Edit, polish, review, and revise: Whatever you wrote for points 2 — 4 above, edit,
streamline, and polish. Cut as much as you can that isn’t unique to your chorus, and
avoid buzzwords or jargon that isn’t universal.




The Rich-Tone Chorus is a dynamic women'’s chorus with over 100
hard-working, fun-loving women who love to perform and have a
great time doing it! Our mission is to entertain, educate and
enrich lives through musical excellence while advancing the
unique American art form of barbershop harmony.

The Rich-Tone Chorus is more than just an amazing show chorus.
For some, it’s a musical escape from the stress and problems of
everyday life. For others, it’s a place to socialize and meet
interesting people while sharing the common bond of music. To

many, it is a lifeline - a place to draw support and love from sisters
in harmony.




Writing a Mission
Statement

- Start with a story: Imagine a real person making the decision to join your chapter.
Why does she want to join? What drew her to your chorus? What will keep her coming
back? This defines your TARGET MEMBER.

- Define how your potential member’s life will be better because of chapter
membership: Start your mission statement with the good you do for members and
leadership.

+ Consider what your chapter does for the community: Our chapter’s positive
impact on communities, through performances, education, or philanthropy are an
integral back story for the mission statement.

» Add what the chorus does for established members: How have your members’
lives been changed through chapter membership? Why do your members stay in the
chorus?

- Edit, polish, review, and revise: Whatever you wrote for points 2 — 4 above, edit,
streamline, and polish. Cut as much as you can that isn’t unique to your chorus, and
avoid buzzwords or jargon that isn’t universal.




=P
A

Y=
SCENICJCITY

CHORUS

MISSION Statement

The Scenic City Chorus is awomen's a cappella group dedicated to
continually striving for musical excellence and personal growth within a
fun, caring musical family, which regularly contributes to the community
through performance, education, and service.

VISION Statement

The Scenic City Chorus aspires to be a well-recognized and respected a
cappella performance entity that partners with other arts entities in the
greater Chattanooga area. The chorus members enthusiastically educate
and entertain others as they strive for musical excellence. They hold

themselves, as a group and as individuals, to high standards which will
foster growth and a bright future for each singer.




Writing a Mission
Statement

- Start with a story: Imagine a real person making the decision to join your chapter.
Why does she want to join? What drew her to your chorus? What will keep her coming
back? This defines your TARGET MEMBER.

- Define how your potential member’s life will be better because of chapter
membership: Start your mission statement with the good you do for members and
leadership.

+ Consider what your chapter does for the community: Our chapter’s positive
impact on communities, through performances, education, or philanthropy are an
integral back story for the mission statement.

» Add what the chorus does for established members: How have your members’
lives been changed through chapter membership? Why do your members stay in the
chorus?

- Edit, polish, review, and revise: Whatever you wrote for points 2 — 4 above, edit,
streamline, and polish. Cut as much as you can that isn’t unique to your chorus, and
avoid buzzwords or jargon that isn’t universal.




H® C

Heart of Columbia

Heart of Columbia Chorus is awomen's
four-part harmony, a cappella show chorus
chapter of Sweet Adelines International. We
are committed to perfecting our barbershop
style sound, building musicianship through
music education, enhancing leadership

skills, promoting self-esteem, building
relationships, and serving the community.
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MISSION

» What type of entity/program?
» Why do you exist?

» For whom do you do this work?

» Where do you work?

Example:

charity:water is a non-profit
organization bringing clean, safe
drinking water to people in
developing nations.

VISION

>

What needs to be changed?

Why should the issue be addressed?
What are the strengths and assets?
What is your dream end-state?

What would success look like?

Example:

HandsOn Network’s vision is that one
day, every person will discover his/her
power to make a difference.
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Membership Team

In the chat box, list one or two
qualities that you would look
for in a membership team
member.
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Tying It Together

« The chorus mission/vision creates chorus
image, which attracts members who connect
with the chorus values and identity.

 The mission/vision also sets expectations for
incoming members

- Connection to the larger organization
promotes a greater sense of community and
added benefits

- A strong membership team generates a
purposeful guest experience and sets the tone
for potential members.

- All of these, working together, increase the
likelihood of attracting potential members
who are likely to become lifelong singers.
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