Hi-lights from Music Leaders Class, January, 2009
     New Members: Running a successful Class Program
Here is the all-important link to information for new member classes in the “Real Women, Real Harmony, Real Fun” program

http://web.me.com/sweetadelines/Marketing_Center/Training_Library.html
This site has ALL the material you will need to set up & run successful new member classes

Benefits of a class.

1. guests feel valued

2. efficient use of time to give information to new members.
3. can provide organized support from membership & music teams and the Chorus

4. can be scheduled to not interfere with prime rehearsal time with Chorus.

5. safety in numbers-identify with other “newbies”

6. can nurture several new members at a time!

7. free singing lessons for guest

Preparing the Chorus.

1. train greeters to guide guests through the evening & the first few weeks.

2. prepare Chorus performance-catchy-energized-accurate—memorable—joyful!
3. remind members –“no negative talk!!”-
4. dress for company!—can use chorus colours.

5. use as many chorus leaders & members as possible.

6. remember that ‘word of mouth’ is the best advertising!

Pre-preparation for Classes.

1. form your planning team—need representation from the Music leadership, the Administrative team, Membership & P.R teams—do this well ahead of time!

2. decide on time frame for classes.-Spring or Fall?

3. decide on number of weeks for classes—to best suit your Chorus level & goals. Can be a 1 day workshop, or a 2 week to 8 week weekly session. Several ideas are there in the International website.

Orientation for Guests. 

It is good to prepare an overview of the planned sessions for each guest. –they will be overwhelmed & a printed page is very helpful to take home.
Each week –a specific handout can be distributed at the end of the evening’s class to let them know about a different aspect of Chorus life. 

…..these are just examples!! 

1. Lesson overview—a chart of what will be taught each class

   ..&  Meet the music librarian & the membership chair

2. Administrative handout. Meet the president/team leader.
   ..& Meet the audition chair & receive the audition CD/music

3. Financial handout—& meet the treasurer

4. Costume handout/Choreo handout –& meet the costume chair & the choreographer.

Other considerations.

 Schedule a trial audition with the new singer a week or two before the scheduled time. An Audition chair is invaluable to keep track of who is ready ‘when”! Can use a quartet or a learning CD .  It is useful to have the section teacher on hand for the trial audition. The Audition Chair tapes the audition for the Music leaders to critique.
Schedule a class on Contest & the Judging categories after a new member has been oriented to weekly Chorus life & regular rehearsals—it will all be easier to absorb after 3 months or so!

Educating new members to the JOYS of barbershop harmony and Chorus life is very rewarding.

Plan well & you will have wonderful results!

