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Regional Governance Pilot Project

February 14, 2017

Roles and Responsibilities

Regional Governance Pilot Structure

The chart below illustrates the structure of the governance structure proposed for the pilot.

Appointing Authority Appoints Whom?

International Board of Directors ILS Moderator and ILS Specialists (currently
appointed as RLC Chair and RLC Members)

International Leadership Specialists (RLC) Regional Executive Directors from RMT and
regional member recommendations (Regional
Executive Committee)

Regional Executive Directors Appointments Advisory Committee
Regional Resource Staff

(ratifies appointments by individual REC
members)

Regional Administrative Director e Communications Coordinator

e Financial Coordinator

e Leadership Development Specialist
e Marketing Coordinator

e Regional Bylaws and Rules Chair

e Regional Secretary

Regional Education Director e Chair, Regional Convention

e Chorus Director Liaison

e Facilities Coordinator

e Arranger Education Specialist

e Faculty Specialist

e General Education Specialist

e Quartet Education Specialists

e YWIH Specialists

e Special Project Coordinators as needed
e Recommends CC candidates

Regional Membership Director e Alternate Membership Liaison

e Chartered Chapter Liaison

e Membership Growth, Retention and
Expansion Coordinator

e Prospective Chapter Coordinator

e Revitalization Specialist




